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Welcome to this special issue of Tenants 1st,
in which we’ll be looking in detail at what ACHA
is offering tenants through our Business Plan.
When the Council approved our plans it paved
the way for investment of over £260million in
your homes.  In this newsletter you’ll find out
more about our proposals for new and better
services, plans to improve all tenants’ homes
within the next ten years and also our new
house building programme. Read on for lots
more information ahead of the formal
consultation period and lots of reasons why you
should vote ‘yes’ in the tenant ballot planned
for November this year.
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Inside this issue…

ACHA’s plans
EXPLAINED...

We will shortly be entering the period of
statutory consultation required by the Scottish
Executive before transfer to ACHA can be
considered. During this time the Council will be
sending all tenants important information that
will help you to make up your mind on how to
vote in the ballot. The timetable will proceed as
follows:

7th October- STAGE 1 (formal consultation
lasting 28 days)

All Council households will receive a copy of the
Stage 1 Notice, a booklet detailing what tenants
can expect from ACHA following transfer. 

During this period tenants can request further
information from Council staff about the
proposals. 

Mid November - STAGE 2 (formal consultation
prior to ballot)

During the second stage of formal consultation
you will receive further information from the
Council responding to questions and issues
raised during Stage 1. 

Late November - BALLOT

The independent ballot of all Council tenants on
the proposed transfer will take place when all
views and responses have been considered.
Only in the event of the majority of tenants who
return their ballot papers voting ‘YES’ will
transfer then take place. The ballot will be a
secret postal ballot conducted by Electoral
Reform Ballot Services.

If it’s a ‘yes’ vote, transfer will take place in the

spring of 2006

Thank you to all tenants who contacted us using
the feedback cards in the last information
leaflet. We have responded to each one
individually and are delighted with the
responses we have had.

For further information or advice regarding the
proposed housing transfer, you can call the
following numbers:

What’s next?

ACHA is committed to
raising the quality of
all homes and in order
to achieve this has
devised a quality
standard, the Argyll
Housing Standard,
that sets out what you
as tenants can expect
within the next 10
years.  Some of the

main aspects of the Argyll Housing Standard
are:  double glazing, central heating, modern
wiring system, mains wired smoke detectors,
secure and insulated external doors, no rising
or penetrating dampness, external lighting,
annual safety checks and of course a modern

kitchen and bathroom.
Tenants will have a
greater choice than
ever before when it
comes to the design of
new kitchens and
bathrooms and will be
able to choose from a
range of layouts, style
and colour.  

Raising standards

To try to meet the high level of demand for
quality rented housing, ACHA plans to build
new houses across Argyll and Bute.  To help
tackle this demand ACHA intends to build up to
150 new homes per year in the early years
following transfer.  ACHA will work with the
Council and Communities Scotland to ensure
that funding is available to deliver this
ambitious programme.

Building new 
houses across
Argyll

CONTACT US
Argyll Community Housing Association 
on 01436 65 8927
or phone our FREEPHONE number  
0800 028 2755

Independent Tenant Adviser, PS Scotland
on 0800 085 3928

Argyll and Bute Council
on 01546 604412

Alternatively visit our website:
www.acha.co.uk

If you wish a member of ACHA staff to call
at your home to answer any queries you
may have about the transfer, please contact
ACHA on the above number – we will be
delighted to pay you a visit.

If you have any comments or queries on
this newsletter please contact
Ken Newton or Dan Hughes, TNC, 
tel 01698 420420, fax 01698 424000 or
email team@tnc.uk.com

Special communications needs

If you, a relative or neighbour needs
assistance with understanding this bulletin
because of visual impairment, learning
difficulty or language reasons please
contact us and we will be glad to help.

Mrs Ina Stewart is Chairperson of the Oban
Seniors Forum and has been a Council tenant
for 42 years.  Commenting on ACHA’s plans
she said, “I think a community based housing
association is a fantastic step forward for
tenants and for this reason I hope that every
tenant will vote yes to transfer to Argyll
Community Housing Association.”
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Get in touch



In its Business Plan ACHA sets out the following
aims:

• To provide, manage and maintain housing which
meets the Scottish Housing Quality Standard.

• To provide housing that meets housing needs at
an affordable cost now and in the future.

• To provide efficient and wide-ranging services to
tenants, linked to community needs.

• To contribute to wider economic regeneration and
to assist in the development of sustainable
communities across Argyll and Bute.

ACHA has expanded these aims, which have been
developed to provide the best possible housing
service for Argyll and Bute, into the following
objectives: 

Meeting tenants’ needs
ACHA recognises that tenants needs come first.
We are committed to working with tenants to
improve quickly the quality of homes and the range
of services we provide.  ACHA will also encourage
tenant participation and control through its
commitment to engagement and consultation.

Working in partnership
ACHA is committed to working in partnership
with the organisations that will help deliver our
objectives. This will involve working with Argyll
and Bute Council, Communities Scotland, Argyll
and the Isles Enterprise, Dunbartonshire
Enterprise, other Registered Social Landlords and
tenant organisations as well as the voluntary
sector to deliver sustainable community
regeneration.

Meeting housing needs
ACHA recognises the high level of housing need
in Argyll and Bute.  We are committed to working
to meet these need by ensuring our existing
housing stock is maintained and developed to
maximise benefits to tenants and applicants
and by responding to the need for new homes.

Developing our staff
In delivering tenants’ priorities, staff on the
ground are ACHA’s greatest asset. ACHA will
work with staff to help them deliver their full
potential and aims to be an employer of choice
for qualified and motivated staff. We will invest
in staff training and development and will
promote team working and career development.

Continual improvement
In order to continually improve services to
tenants ACHA will be an innovative and
sustainable organisation. We will encourage the
development of creative ideas and programmes
which deliver sustainable results through
efficient products and services, the inclusion
and involvement of all communities and the
regeneration of housing and wider communities.

Accountable to communities
ACHA recognises that it serves the communities
of Argyll and Bute, and will be accountable to
those communities. We are committed to local
decision-making and getting value for money,
making the most of available resources in order
to meet the needs of our communities.

We are committed to these goals contained
within our business plan.  We see them as
crucial in order to meet the ever-growing
demand for social housing in Argyll and Bute.
Recent figures show 2,661 applicants on the
Council house waiting list, with 17 applicants
for every available property.  Right to buy sales
have resulted in 50% of the Council’s original
stock lost since its introduction.  Current
trends suggest that the quality of homes and
services will decline further unless investment
in housing increases, investment that is only
possible through transfer to ACHA.

Following extensive
consultation with
tenants over the past
year ACHA has
recognised that a
modern, responsive
repairs service is
extremely important to
tenants. 

“It is clear that the repairs service is one area
in particular that gives tenants cause for
concern,” said Norman Beaton, Chairman of
ACHA. “With the new funding that will be
available to ACHA following transfer we will be
able to offer a vastly improved service that will
offer greater efficiency and a more rapid
response.”

To ensure that the new service runs smoothly,
ACHA will also introduce a Repairs Satisfaction
Form, allowing tenants the opportunity to give
their views on the work carried out. Contractors
will only be paid for their work when it is
carried out satisfactorily.
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What’s 
in ACHA’s plans?

Putting
tenants first
ACHA’s plans for your homes have been
developed over the past two years and it is
with a great deal of excitement that we approach
this crucial period of the process – when you,
our potential tenants, will have the final say on
our plans. 

When putting these plans together the ACHA
Management Committee decided that as tenants
are at the heart of ACHA, ‘Putting Tenants First’

would be the motto. Tenants form the majority
group on the Management Committee,
demonstrating that we are truly a tenant-led
organisation. In addition to the main
Management Committee, there will also be four
Area Committees set up with tenants at their
core, taking decisions on local housing matters
affecting ACHA tenants in their own areas.  For
the first time ever, you can be involved directly
in the decision making processes affecting the
way your homes are managed and improved.
ACHA will shortly be looking for community
volunteers to consider joining the new
committees. More details about how to get
involved will be made available shortly.

Modernised 
repair service

Developing services
Developing and extending services to tenants
is a key priority for ACHA following transfer. We
recognise that housing is about a lot more than
bricks and mortar and for this reason we are
proposing to develop a number of new
services, including:

• Handyman service

• Welfare rights officers

• Youth workers and community development staff

• Improved common area maintenance

One of the services that ACHA has pledged to
review in the months following transfer is the
provision of children’s play areas. 

ACHA staff appeared at local events over the
summer months to give transfer information to
tenants and the wider community, as well as
answering any questions that they were asked.  

As we approach the ballot, we will be traveling
around Argyll and Bute with our transfer trailer
showing you examples of the types of kitchens
and bathrooms that ACHA will be offering
following transfer. We will be writing to you
soon to let you know dates and times that the
trailer will be in your area. Come along and see
for yourself what ACHA has to offer.

Come along and 
see for yourself


