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 Putting Our Tenants and Our Communities First 

tenants first 
      Spring 2016 

Your Voice   
―Your Voice‖, ACHA‘s Tenant Scrutiny 

group recently completed its first exercise 

in  which they looked at the Association‘s 

Void re-let standards & procedures.  

The process started on 25th August 2015 

in Inveraray and the group were supported 

by the Tenant Participation Advisory 

Service (TPAS). The group inspected 

vacant  properties in their own local areas, 

accompanied by a staff member. The group then interviewed  some of the staff involved  in the 

vacant house process as well as new tenants.  

Following these exercises the group met again with TPAS on 20th January where they discussed 

their findings from the inspections and interviews. They then agreed the content of their report and 

the recommendations to be made to ACHA‘s Board of Management. The recommendations were 

then considered and agreed  by the  Board at their meeting on 31st March 2016. 

Your Voice Group member, Ian McIntyre said, ―On behalf of the group I can say that we are 

delighted that our recommendations have been accepted by the Board. As a first project for the Your 

Voice group, it was interesting visiting the empty properties which were ready for new tenants & then 

interviewing the staff responsible for ensuring that they are up to standard. I gained a new 

appreciation of the difficulties involved & I feel that the group was able to make a number of 

constructive suggestions on how improvements can be made from a tenant‘s perspective. I would 

like to thank all the staff & tenants who participated.‖ 

Your Voice will be looking at Repairs in their next exercise. If you would like to take part or 

discuss what is involved please contact:- 

David Rae, HNS Policy, Compliance & Communications Assistant 

Telephone — 01546-605912  E mail:- David.Rae@acha.co.uk  

 

 

 

How to Contact ACHA:  

Customer Service Centre 

0800 028 2755 

www.acha.co.uk 

Above, the Your Voice group at work 

Tel:-
mailto:David.Rae@acha.co.uk
http://www.acha.co.uk/
http://clipartbold.com/clipart-7584.html
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   Alastair MacGregor, Chief Executive 

As I write this article the Association has just heard the news 
that we have been awarded £170,000 by the Scottish 
Government to assist with continued running of the 
Association‘s Welfare Rights service.  This service has run for 
the last 6 years providing advice, guidance and appeals for 
tenants in relation to income and benefits.  In the most recent 
audit carried out by the Association £1.4million had been 
secured for tenants.  The service has provided invaluable 
support to many people on low incomes and those also who 
have hit financial difficulty.  At a time of welfare reform and 
with the introduction of Universal Credit it is vital that the 
Association continues this service to our tenants and we are 
grateful for the support given to us by the Scottish Government to allow it to continue. 
 

As we reach the end of the current Scottish Parliament and the political parties prepare for the upcoming 
Election campaign it is heartening to see that housing appears to be a key issue on the Election agenda. 
The major parties appear to be making substantial manifesto commitments to support affordable 
housing over the lifetime of the next Parliament.  The Association welcomes this interest and debate 
because the provision of an affordable home that meets families‘ needs are key to the Association‘s 
objectives. 
 

As a new financial year starts the Association has agreed a budget for the coming year.  At its forefront 
will be a multi-million pound investment programme which will continue to carry out energy efficiency 
and modernisation programmes to our existing stock.  The new Energy Efficiency Standard for Social 
Housing requires the Association to bring its stock up to the standard by 2020.  At the moment 74% of 
the Association‘s housing stock meets this standard.  Our challenge will be over the next four years to 
bring the rest of the stock up to that standard, which we are committed to doing.  The Association‘s 
budget also makes a commitment to continue to build new homes and the Association‘s financial 
contribution, along with support from the Scottish Government and Argyll and Bute Council, will add 
another 74 homes to the Association‘s stock during the year. 
 

You will see from the current newsletter that ACHA‘s Your Voice tenant scrutiny group is well up and 
running providing a valuable overview with respect to the Association‘s policies and procedures as they 
affect tenants.  This is a valuable tenant participation input which allows a constructive, critical analysis 
of current services and policies to take place.  If you are an ACHA tenant with time to spare and an 
interest in housing and tenant scrutiny there are opportunities to get involved.  If this interests you please 
contact David Rae on 01546 605912. 
 

I‘d like to finish off by reminding everyone that has green fingers that ACHA‘s Garden in Bloom 
competition will not be that far away.  If you have an interest in gardening and the environment and want 
to participate then please contact your local ACHA office where staff will be happy to provide you with 
information to assist you to get involved. 

 

Best wishes  

Alastair MacGregor 
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Tenants at Chalmers Court try and raise money each 

year for charity, last year their chosen charity was 

Marie Curie.  They raised a whopping £1,070.00 by 

holding a Blooming Great Tea Party. 

 

 

Picture left to right— (rear) Maggie McGee, Sheena 
Stewart, Barbara Baillie, (front ) Betty Ramsey and 
Jenny Speirs 

Good Neighbour Award 2016 

Is your neighbour one in a million? Do they make a difference to your life or the lives of people in your 

community? 

We‘re looking for nominations of tenants for our 2016 award. This is a chance for neighbours to say 

‗thank you‘ to an ACHA tenant who goes out of their way to help others, someone who shows kindness 

and consideration. 

The winner will be selected by representatives from our Area Committees.  The winner will receive a 

£100 worth of vouchers and a commemorative certificate.  We would also like the winner to be featured 

in a press release on the award and to highlight why they won it.   

The closing date for nominations is Wednesday 31st August 2016.   

Chalmers Court’s Easter 

cake & Easter bonnet 

competition. Maggie 

McGhee (left) won the Easter 

bonnet competition and 

Barbara Bailie (right) baked 

the winning cake.  Each 

received a lovely bunch of 

flowers.. 

 

2016 Garden in Bloom competition 
 

Nominations wanted for the 2016 Garden in bloom competition. 

Do you or your neighbours have a garden to be proud of? If so why not enter 

ACHA‘s Garden in bloom competition. It‘s open to all ACHA tenants and there 

are trophies and cash prizes to be won! Photographs  of our 2015 winning 

gardens can be viewed on our website www.acha.co.uk . Nomination forms 

are available from all of our area offices—good luck! 

http://www.acha.co.uk
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Universal Credit — are you ready? 

 

Universal Credit has now been rolled out to new jobseekers in Argyll. It is replacing 6 means tested 

benefits: 

Housing Benefit 

Income Support 

Jobseekers Allowance (income based) 

Employment and Support Allowance (income related) 

Working Tax Credit 

Child Tax Credit 

Initially only newly unemployed, single jobseekers will be required to claim Universal Credit. 

However by 2020 all those currently claiming the above benefits will be moved on to Universal 

Credit.  

 

Universal Credit is paid monthly in arrears and Housing Costs (rent) will be paid to you within your 

Universal Credit amount, this means that you will need to pay ACHA your weekly rent charge direct 

to us.  As your rent charge is due weekly in advance and Universal Credit is paid monthly in arrears 

you will be required to make some additional payments toward any arrears which accrue on your 

account. One of the best ways to ensure that your rent is paid is to set up a direct debit at the bank. 

During 2016 ACHA staff will be contacting all tenants in receipt of Housing Benefit or Universal 

Credit to make payment arrangements to bring accounts into advance. 

If you are unsure if you qualify for Housing Benefit, Universal Credit or indeed any other Benefit 

please contact our Welfare Rights service via your local ACHA office. You will receive a free and 

confidential Benefits check along with assistance in completing any Benefit Application forms. Many 

of our tenants are now financially better off thanks to the assistance of our Welfare rights team. 

It is important to remember that you risk losing your home if you fail to pay your rent. If you are 

unable to meet your rent payments please seek urgent advice from your local ACHA office. 

Full information on Universal Credit can be found  at www.gov.uk/universalcredit or at your local Job 

Centre. 

ACHA‘s Welfare Rights Team is funded by:- 

 

 

http://www.gov.uk/universalcredit
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The Right to Buy is Ending! 

From 1 August 2016 the Right to Buy for tenants, in Scotland, will end. If you are entitled to 

and wish to purchase your house under the Right to Buy then you must submit a fully 

completed, correct and valid application before midnight on 31 July 2016. Applications 

received after that date will not be accepted as there will no longer be a Right to Buy. Don‘t 

wait until the last minute to submit your application in case you have missed anything. 

You need to make sure you have no arrears of rent or council tax and no 

unpaid sundry debts with ACHA when making a right to buy application. 

Conditions relating to preserved and modernised Right to Buy and 

pressured area status apply up to midnight on 31 July 2016. 

Further information is available from the ACHA website which also has 

links to useful documents published by the Scottish Government. 

www.acha.co.uk/Services/righttobuy.html 

 

You can also contact the ACHA Right to Buy Section – rtb@acha.co.uk or 01546 605819 

Pay your rent by Direct Debit and enter our prize draw 
 

Did you know that one of the most convenient ways to pay your rent is by direct 

debit? Payments are collected from your bank account monthly (in advance) and, 

new for 2016, we can now offer a choice of 4 different payment dates to suit your 

own personal circumstances:- 
 

1st, 8th 16th and 23rd of the month. 
 

Every year at our AGM, we hold a Prize Draw for tenants who pay their rent by 

Direct Debit.  if you would like to discuss paying your rent by Direct Debit and have 

a chance to win £100, please contact your local office.  

http://www.acha.co.uk/Services/righttobuy.html
mailto:rtb@acha.co.uk
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Travelling Persons 

ACHA are the only Housing Association in Scotland that 

operates sites for the Gypsy Traveller community.  

Although similar sites exist throughout Scotland they are 

mainly run by local authorities in other areas.  ACHA runs 

3 sites in Argyll, at Torlochan (Sandbank), Duncholgan 

(Lochgilphead) and Ledaig (Benderloch). 

Gypsy Travellers have existed in Scotland and in 

Argyllshire for several hundred years and they are now 

recognised in law as having their own cultural and ethnic 

grouping.  In many ways they are misunderstood and are 

still subjected to a considerable amount of suspicion and 

prejudice.  Travellers traditionally fell into a number of 

categories including traditional "Roma" (gypsies), and 

itinerant families whose numbers were added to following 

the Highland Clearances.  These groups are no longer 

clearly defined, however but they all share distinctive 

features of lifestyle and language which distinguishes 

them from "New Age" Travellers.    

Although traditionally nomadic, most of the Travellers in Argyll are fairly well settled and 

integrated.  The number of families temporarily encamped in lay-bys or fields in the area have 

fallen considerably in the past 30 years with the establishment of permanent sites, and Travelling 

families have been increasingly integrated into mainstream housing.  Children are generally well  

integrated in schools.   

Traditionally Travellers undertook seasonal employment such as collecting shellfish, picking 

berries and potatoes and the likes, as well as traditional itinerant work such as selling baskets 

and working and recycling scrap metal and other materials.   The decline of such work has seen 

a number of Travellers moving into mainstream employment, though it is apparent that they are 

still disadvantaged in this area. 

Travelling people are rich in culture, particularly in the fields of traditional singing, music (eg 

piping) and story-telling.  One of Scotland's greatest Story tellers was Duncan Williamson, a 

Traveller who hailed from Lochfyneside.  A number of Travellers have also excelled in certain 

sports, particularly boxing. 

Recently ACHA has been working with our Travellers to gauge their views on issues that affect 

them and has held regular meetings to try work together to improve the facilities for Travellers in 

general and at Duncholgan in particular.  Along with a number of our tenants, ACHA has 

represented the views of Travellers at a couple of evidence sessions of the Equal Opportunities 

Committee at the Scottish Parliament and ACHA is also working with a number of Community 

Groups such as Fyne Families who have previously run pre and after school groups and the 

MECOPP project who run awareness raising sessions. 

ACHA welcomes applications from Travellers for our Travelling Persons' Sites and mainstream 

housing through Home Argyll (the Common Housing Register) and as an equal opportunities 

organisation strives to ensure that no group of tenants are disadvantaged. 
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Get involved with ACHA in your local community 

ACHA has a wide range of ways for you to get involved with service planning, participating in local 

groups, providing feedback and letting us know how we are doing! If you'd like to get a bit more 

involved and at the same time help ACHA improve our services please consider either joining one of 

the undernoted groups or simply provide us with feedback from time to time on issues which are 

important to you. If you are interested in receiving any further information on any of these groups 

please call 01546 605855 or email communications@acha.co.uk  

We currently have two Registered Tenant Organisations (RTO‘s) who are eager to welcome new 

members from the local community. The groups meet monthly to discuss a wide range of local 

issues:- 

Cardross ( Lomond) RTO meet in the local library at 7:30PM on the third Thursday of the month. 

Dalintober and Millknowe (Campbeltown) RTO meet at 1:30PM on the last Tuesday of each month 

in the Kinloch Hall. 

We also have a Tenants Panel, which is made up from members of the two RTO‘s and members of 

our Tenant Consultation Register. One of the primary aims of the group is to promote tenant 

participation throughout Argyll & Bute. The group meet every two months in either Lochgilphead or 

Inveraray.  

ACHA also has a Tenant Consultation Register which is simply a group of 140 tenants who have 

expressed an interest and willingness to help review our Policies. You can choose to take part in as 

many or few reviews as you wish.  All are carried out via post, email or by telephone - you don‘t 

need to leave the comfort of your own home to take part!  You can also check our website for up to 

date details of reviews you can take part in without joining the Consultation register. 

Of course we also have the ―Your Voice‖ tenant scrutiny group which is featured on the front cover 

of this newsletter. 

 

Talking about newsletters we would also really appreciate your feedback on our 

newsletters. Are they interesting, useful, relevant? What would you like to see 

included or excluded?  

 

Competition time 

We also would like our younger readers to get involved with ACHA -  

after all they are our tenants of tomorrow. To start us off we would 

like to invite under 16 year olds, living in ACHA properties, to submit 

a photo of their local area - something that really captures the 

essence of the beautiful area we live in. Photographs can be emailed 

or posted into your local ACHA office - just remember to include your 

name, address, age and some details about the photograph by 30
th

 

June 2016.  One winning photograph from each of our four 

administration areas will be selected by Our  local Area Committees. The winners will each receive 

a  £25 voucher. 

mailto:communications@acha.co.uk
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Performance Feedback  

We asked you ... 

During October 2015  we carried out a telephone  survey in 

which just over 400 tenants provided feedback on how 

satisfied they are with our services. The information provided will 

be fed back to the Scottish Housing Regulator and will be reported in 

more detail in our annual Landlord Report which will be published  later on this year. 

The survey results have shown improved satisfaction levels across all areas of service compared to 

our 2014 survey. Your comments and feedback helps us make changes and improvements to the 

way we deliver services across Argyll & Bute. 

Our 2015 survey shows that:- 

88% of our tenants are satisfied with the overall service provided by ACHA – this is almost an 

11% increase in 2014 levels 

89% of our tenant feel that ACHA is good at keeping them informed about services – this is a 12% 

increase from the previous survey. 

Almost  85% of tenants compared to 68% in 2014, are satisfied with the management of the 

neighbourhood they live in. 

Listening to our tenants views on what really matters to them helps us plan for the future and make 

changes or carry out projects which make real differences . One such project was the  back court 

improvements at Regent and Salisbury Terrace, Dunoon. Following improvements to the inside of 

the properties, the back court areas were looking a bit neglected. Consultation took place with 

tenants and an improvement proposal for the area was put into place. 

The before and after photos below show the huge difference working together can make. 

Common ground at the rear of 

Regent and Salisbury terrace  

your feedback is important to us and 
helps us to improve our service 
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If you were one of the 400+ tenants who took part in the survey  we‘d like to say a big  

Thank You!   
Your feedback really does help make a difference. 

Full details of ACHA‘s performance results will be available in our Landlord report which will be 

published by the end of October this year. 

Along with seeking your views on performance and satisfaction levels, we also monitor the number 

and type of formal complaints received.  We aim to learn from the complaints we receive and strive to 

improve our services to you. 

Between April - December 2015 we received 114 formal complaints.  

 

82.14% of stage 1 complaints received were responded to within 5 days and 

86.04% of stage 2 complaints were responded to within 20 days. 

Email address prize draw 

We offer our tenants various ways to communicate with us - all tenants who register their email address 

with us are entered into a prize draw to win £100 worth of vouchers.  To register your email address 

simply email, telephone or visit your local office, (as per the details on the back page). 
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Helensburgh & Lomond Area Committee member Bobby Beggs has now been 

a member of the Committee for one year and reflects on his involvement so far.   

―That's me completed my first year on the Area Committee. Being one of the judges at 
the garden Bloom was exciting.  

The opening of Duchess Court was a glorious day, to see the faces of the new tenants 
receiving their keys said it all.  

The opening of Lamont House was well attended by the late Mr Lamont's family & other 
VIP's.  All had a lovely day.   

Have you heard of this new ‗Your Voice‘ Tenants Scrutiny Group? ‗Your Voice’ is for 
you, the tenant, to make things better.  I am on this Group and we have completed our 
first task of scrutinising the re-letting of Void Properties.  We have made 
recommendations to help improve the services tenants receive.  

In my first year  l‘ve seen living proof that good changes do happen.  Watch this space 
there will be more to come in the future‖ 

Mid Argyll Area & Kintyre Area Committee noted that when ACHA was formed 

we took over all of the housing stock from Argyll & Bute Council. Of course many of the 

houses were built for a previous generation when businesses and the demand for 

housing were in different areas from those of today, so inevitably there are areas of 

Argyll & Bute where we have a demand for rented housing that we cannot meet and 

others where we have housing that is difficult to let because of low demand.  
 

Whenever we can attract funds we are tackling the first problem by building new houses 

in areas of high demand and at present we have sites under construction in Inveraray, 

Oban, and Tayvallich for example.          
 

Just at present we have been assisted with the 

second problem by the opportunity to help 

unfortunate families whose lives have been 

disrupted by war and we have been able to 

assist the Scottish Government by providing 

homes in Bute and Campbeltown for a small 

number of families from Syria.  

Oban Lorn & Isles Area Committee Members would like to advise you that they 

have a small budget to carry out estate management improvements.  These 
improvements must be to areas that the Association owns in full with no private owner 
involvement. 

If you would like to propose works that would be beneficial for your area and could be 
considered by Area Committee Members, please contact ACHA‘s Oban office on 01546 
605930 or email housing.lorn@acha.co.uk and advise you have an EMAP (Estate 
Management Action Plan) proposal.   

Pictured left: 
members of Mid 
Argyll & Kintyre 
Area Committee at 
a recent visit to the 
new build site at 
Tayvallich 

News from your Area Committee 

mailto:housing.lorn@acha.co.uk
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If you would like this newsletter in larger print, in an alternative language, on audio CD or in an electronic 

format or you would like someone to read it or explain any of it please contact Charlene Munro on 01546 

605855 or communications@acha.co.uk 

         All our newsletters are available on our website  www.acha.co.uk     

ACHA’s Community Action Fund 

If you are part of a registered charity that could make use of a grant up to £500, then contact ACHA on 

0800 028 2755 and ask for our Community Action Fund application form - it‘s only one page.  The 

application form can also be downloaded from our website at www.acha.co.uk/Services/

Communityactionfund.html.    

Good luck! 

Some recent grant recipients: 

Oban Sea Cadet Unit                 £380 

Multiple Sclerosis Therapy Centre (Oban) Ltd          £480 

Soroba Young Family Group                     £100 

Hope Kitchen, Oban                           £500 

Soroba Community Enterprise Ltd            £200 

Helensburgh Highland Games          £500 

Project 81 Youth and Community Enterprise Ltd   £489 

Homestart MAJIK                               £500 

Helensburgh Addiction Rehab Team        £500  

ANNUAL MEMBERSHIP PRIZE DRAW 

The winners of the 2015 membership prize draw have been announced.   One member in each of 
ACHA‘s four operating areas have been picked in the draw to receive a delicious hamper of Christmas 
food.  Four winners of hampers will be awarded to current members each December. 

The winners of this year‘s hampers are: 

 Helensburgh & Lomond – Mr A Barratt, Rosneath 
 Bute & Cowal – Mrs A Dunlop, Dunoon 
 Oban, Lorn & Isles – Ms M McCurrach, Mull 
 Mid Argyll & Kintyre – Mr J McAlpine, Tarbert   

Life membership of ACHA is available to those in Argyll and Bute for just one pound.  

Share members are entitled to attend the Association‘s Annual General Meeting, elect Area Committees 
and the Board of Management, the governing bodies that direct ACHA. This means having a real say in 
how ACHA is run. 

Anyone meeting the membership criteria just needs to complete an application form and pay their 
pound. There are a few simple rules which are explained on the application form and at 
www.acha.co.uk.  

 

Annual Household Questionnaire 

Please don’t forget to complete and return the questionnaire included in 

with this newsletter.  Thank you! 

http://www.acha.co.uk/Services/Communityactionfund.html
http://www.acha.co.uk/Services/Communityactionfund.html
http://www.acha.co.uk
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Registered under the Co-operative and Community Benefit Societies Act 2014, Reg. No. 2661R(S) 
Registered with the Scottish Housing Regulator as a Registered Social Landlord – RSL No. 360  

Registered with the Office of the Scottish Charity Regulator as a charity, charity number SC042713.  
Vat Registration Number: 155542607   

Registered with the Scottish Government, Property Factor Registration Number PF000302 

Bute                                            

Union Street, Rothesay  PA20 0HD , telephone  01546 605870,  e-mail: housing.bute@acha.co.uk 

Cowal                                          

Dolphin Hall, Manse Ave, Dunoon PA23 8DQ, telephone 01546 605950,                                                
e-mail: housing.cowal@acha.co.uk 

Helensburgh & Lomond        

Lamont House, 9-19 Stuckleckie Road, Helensburgh, G84 7NL, telephone   
01546 605920,  e-mail: housing.lomond@acha.co.uk                                        

Islay                                            

Jamieson Street, Bowmore  PA43 7HP,  telephone  01546 605890,  
e-mail: housing.islay@acha.co.uk 

Kintyre                                        

Old Quay Head, Campbeltown  PA28 6ED, telephone  01546 605880,  
e-mail: housing.kintyre@acha.co.uk  

Mid Argyll                                    

Dalriada House, Lochgilphead  PA31 8JL, telephone  01546 605800                                        
e-mail: housing.midargyll@acha.co.uk 

Oban, Lorn and Isles                 

Menzies House, Glenshellach Business Park, Oban  PA34 4RY, 
telephone  01546 605930           e-mail: housing.lorn@acha.co.uk 

 

Help us review our Policies, Strategies and Communications. 

Every year  we introduce or review policies and strategies which impact on the way 
we deliver services to you. 

Your opinions and feedback are important to us and  we would really like you to consider taking part in 
our review processes. Please let us know if you would be interested in being contacted on any of the 
following which are due for review during 2016:- 

Assessable Housing Policy     Landlord report (content & layout review) 

Communication & Feedback Strategy   Rent Policy 

Debt Management Policy     Repairs & Maintenance Policy 

Estate management Policy     Service Charge Policy 

Factoring Policy       Youth strategy 

Gypsy Traveller strategy 
 

Taking part in reviews can be from the comfort of your own home via email, questionnaire or telephone
- you choose how you would like to take part!  Please register your interest  by contacting our 
Customer Service Centre on 0800 028 2755 or email our communications team 
communications@acha.co.uk  

mailto:communications@acha.co.uk
http://clipartbold.com/clipart-7584.html

