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1. Aim of this strategy 
1.1 The primary aim of this Strategy is to support the existing Tenants & Residents 

Associations in the Mid Argyll & Kintyre area. 
 

 

2. Objectives 
2.1 The Aims will be achieved through the following actions: 

 
2.1.1 Support the current Tenants & Residents Associations operating within the Mid 

Argyll & Kintyre area: 
 

o Dalintober & Millknowe Tenants & Residents Association 
o Duncholgan Tenants & Residents Association 

 
 

2.1.2 Encourage TRA’s to attend the bi-monthly Area Committee meetings to get 
them more involved with ACHA 

2.1.3 Collate a list of “Community Groups” currently operating within the Mid Argyll & 
Kintyre areas.  This will allow the Area Committee to assess if there is a “need” 
to further promote the setting up of Tenants & Residents Associations in the 
area. 
. 

 

3. Background 
 

3.1 The Working Group further agreed that the 4 Area Committees should develop a local 
Tenants & Residents Association Strategy. 
 
 

4. Financial Costs 
4.1 The costs in implementing the above initiatives are to be met from the relevant Area 

Committee budget and the Tenants & Residents Associations budget. 
 
 

5. Performance Monitoring & Reporting 
5.1 Feedback will be given to Communities via the Area Committee minutes, Website and 

Tenants Newsletter. 
 

5.2 If there is a financial impact regarding this strategy, it will be reported to the Board of 
Management on a yearly basis. 
 
 

6. Review of Strategy 
6.1 This Strategy will be reviewed annually by the Mid Argyll & Kintyre Area Committee. 
6.2 The following initiatives will be considered at the annual review: 

 
6.2.1 Support any new Tenant & Residents Associations in the Mid Argyll & Kintyre 

Area 
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6.2.2  Review the current guidance notes that are issued to parties interested in 
setting up a Tenants & Residents Association 

6.2.3 Consider engaging with Community Councils, who are the voice within 
communities, and consider promoting Tenants & Residents Associations at one 
of their meetings 

6.2.4 Consult with local Registered Social Landlords and establish how they promote 
tenants & residents associations within their areas of operation. 
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Appendix 1 – Membership Strategy Action Plan  
Last Updated November 2019 

 
 

Task Action Plan Traffic 
Light 

Invite current TRA’s to each 
Area Committee meeting 

Ongoing  

 
 

Support the existing Tenants & 
Residents Associations in the 
MAK area 

Ratify the budget following the submission 
of the annual report on the Groups 
expenses 
Completed for 2012/13  
 

 
 

Create a register of “community 
groups” operating within the Mid 
Argyll & Kintyre areas 

Complete  
Each Member to provide details of 
community groups operating within their 
area 
Completed for Tarbert & Mid Argyll area. 
Awaiting list from CA Shields for Kintyre rea 

 

Review the current guidance 
notes that are issued to parties 
interested in setting up a 
Tenants & Residents 
Association 

On Hold  
Members to comment on existing guidance 
and consider appropriate amendments 
 
 

 

 
 

Support any new Tenant & 
Residents Associations in the 
Mid Argyll & Kintyre Area 

 
Members to engage with new TRA’s setting 
up in the area 
 
No new TRA’s at time of writing report 
 

 

 
 

Engage with Community 
Council’s and consider 
promoting TRA’s at one of their 
meetings 

On Hold  
Members to consider approaching 
Community Councils in their area 
 
 

 

 
 

Consult with local RSL’s Members to establish how other RSL’s 
promote TRA’s within their areas of 
operation 

 
 

 


