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Argyll Community Housing Association  

 

Board of Management Meeting  
 

Thursday 25th May 2023 at 10.00am remotely/hybrid 
 

Minute 
 

                Present: 
Cathy Grant (Chair) 

Jim Milne (Vice Chair) (Item 5 onwards) 
 Esther Hughes (Secretary) (Item 7 onwards) 

Ian McIntyre (Chair of Audit Committee) 
Councillor Jan Brown 

Mike Brown 
Dan Hughes 
Mark Irvine 
Pat McVey 

Councillor Alastair Redman 
 

Not in attendance 
 

In Attendance: 

Michelle Mundie, Chief Executive  
Bruce West, Director of Finance & IT 

Colette Benham, Director of Human Resources & Corporate Services 
Kirsteen McGinn, Director of Property Services 

Yvonne Angus, Regional Manager 
Careen Hendry, Governance & Compliance Manager 
Lesley Lindsay, PA to Board of Management (minute) 

 
 

 The Chair advised the Vice Chair and Secretary would be slightly delayed in 
joining the meeting. 
 

 

  To be 
actioned by 
22/6/23 

1. Apologies 
Bruce Marshall, Betty Rhodick 
 

 

2. Minute of Previous Meeting – 20th April 2023 
The Board of Management APPROVED the minute as a true and accurate 
record of the meeting. 
 
Proposed by: Ian McIntyre 
Seconded by: Dan Hughes 
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3. Matters Arising 
Page 6 – Item 8 – the Chief Executive to make further enquiries into the 
possibility of developing the site in Dunoon. 
The Chief Executive advised she had instructed a valuation of the site.  She 
added it would be a basic valuation at this stage and would not include any 
abnormalities.  She advised the valuation had not yet been received but she 
would bring a report to a future Board meeting once the information had been 
received. 
 
Page 6 – Item 8 – Visit to the Wee Housing Company’s factory. 
The Chair confirmed the visit was scheduled for 9th June 2023 and all 
arrangements were in place. 
 
Page 7 – Item 11 - The Director of Finance & IT advised he would work on 
having the Data Security training undertaken in-house. 
The Director of Finance & IT advised he would provide a 10 – 15-minute 
overview session at the August Board meeting.  He further advised he was 
making enquiries with Fraud Scotland to host an IT security webinar. 
 
Page 7 – Item 11 - The Director of Property Services advised there were very 
experienced staff who could deliver a training session on information 
technology in the home and she would make arrangements for this to be 
delivered in-house. 
The Director of Property Services advised she would progress training. 
 
Page 9 – Item 12 - PA to the Board of Management to email members to 
establish which day of the week was most suitable for early evening meetings. 
To be covered under item 11. 
 
Page 10 – Item 12 - The Director of Human Resources & Corporate Services 
advised she, along with the Chief Executive, would pull together a timeline of 
who requires to be consulted and when with respect to the rule changes. 
The Director of Human Resources & Corporate Services advised she was 
awaiting TC Young to provide a timeline.  She stated she would circulate via 
email as soon as it had been received. 
 
Page 12 – Item 15 – Sheltered Housing Service Charges - The Board of 
Management unanimously AGREED not to take a decision and wait until 
further facts had been ascertained and legal advice received.  The Director of 
Property Services advised she would bring an updated report to a future 
Board meeting once all the information was available. 
The Regional Manager advised the Director of Customer Experience had 
been liaising with TC Young and hoped to be in a position to provide an 
update to the June Board meeting. 
 
Page 13 – Item 17 – Sheltered Housing Guest Room Charges - Mike Brown 
questioned why the charge for sheltered housing guest rooms was not 
included as part of the annual rent increase.  The Chief Executive advised 
that would be amended for the next annual rent increase. 
The Chief Executive confirmed the amendment had been actioned. 
 
Page 14 – Item 20 – Investment Update - The Board of Management 
requested the Director of Property Services to provide detailed information on 
kitchens and bathrooms and windows and doors contracts. 
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The Director of Property Services advised the information was contained in 
her Investment Update. 
Page 15 – Item 23 – Factored Owners Satisfaction Survey - The Board of 
Management requested the full report be circulated.  The Chair of the Audit 
Committee commented that factoring appeared to be costing the Association 
money. 
The Chief Executive confirmed the information had been circulated by email 
on 23rd May 2023. 
 
Page 16 – Item 26 – SFHA Membership - The Chief Executive to contact the 
CEO of the SFHA to update on the Board’s decision. 
The Chief Executive confirmed the action had been completed and ACHA 
were now members. 
 

4. Correspondence 
Dunoon Burgh Hall Trust 
The Board of Management NOTED the email of thanks received from the 
Dunoon Burgh Hall Trust following the award of a Community Action Fund 
grant. 
 
Leave of Absence Request 
The Board of Management unanimously APPROVED a 3-month leave of 
absence for Betty Rhodick. 
 

 

5. Declarations of Interest 
None. 
 

 

6. Chief Executive’s Presentation 
The Chief Executive delivered a presentation covering: 
 

 Meeting with Argyll and Bute Council 

 Outstanding Claims Update 

 Transformation Programme Update 

 Buy Backs 

 Ukrainian Refugees 

 Dalintober 

 Bute Radio 
 

 

7. Community Action Fund Applications 
1. Sidekick 

The Board of Management unanimously APPROVED a grant of £500 be 
awarded. 
 

2. Seil Island Community Hall 
Councillor Brown stated the application had indicated staffing costs but also 
stated the event would be staffed mainly by volunteers. 
The Chair asked if the Board were minded to approve the application or 
whether further clarification was required. 
The Board voted on the decision: 
2 Board members voted to suspend the application until further information 
had been obtained 
8 Board members voted to approved the application. 
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The Board of Management, by majority decision, APPROVED the grant of 
£500 be awarded with the caveat further information is obtained to clarify the 
information on the application form. 
 

3. 1st Connel Brownies 
The Board of Management unanimously APPROVED a grant of £300 be 
awarded. 

 
4. Route 81 Youth Project 

The Board of Management unanimously APPROVED a grant of £500 be 
awarded. 
 

Michelle 
Mundie 

8. ACHA Risk Register 2023/24 
The Director of Human Resources & Corporate Services advised that further 
to the Board report of 16th March 2023, a number of recommendations had 
been approved in relation to the risk management process, including the 
introduction of risk appetite.  A risk setting session was held on 13th April 2023 
where Board members and senior staff updated both the ACHA and the 
AHFA risk registers. 
 
The Director of Human Resources & Corporate Services advised that both 
Risk Registers had been submitted to the Scottish Housing Regulator at the 
end of April 2023 as part of the engagement plan requirements. 
 
The Vice Chair stated the colour coding on the second end column 
complicated the register.  He stated the AHFA Board had the same 
discussion. 
The Director of Human Resources & Corporate Services stated that the traffic 
light system was a requirement following the introduction of risk appetite to 
the risk registers.  She stated the overall Red risks would be reviewed 
quarterly; Amber 6-monthly and Green annually.  Mark Irvine stated it was 
extremely helpful having the traffic light system to allow focus to be placed on 
the red areas. 
 
The Board of Management REVIEWED and unanimously APPROVED the 
ACHA Risk Register for 2023/24. 
 

 

9. AHFA Risk Register 2023/24 
The Director of Human Resources & Corporate Services advised that further 
to the Board report of 16th March 2023, a number of recommendations had 
been approved in relation to the risk management process, including the 
introduction of risk appetite.  A risk setting session was held on 13th April 2023 
where Board members and senior staff updated both the ACHA and the 
AHFA risk registers. 
 
The Director of Human Resources & Corporate Services advised that both 
Risk Registers had been submitted to the Scottish Housing Regulator at the 
end of April 2023 as part of the engagement plan requirements. 
 
The Board of Management unanimously APPROVED the AHFA Risk Register 
for 2023/24. 
 

 

10. Annual Return on the Charter 2022/23 
The Governance & Compliance Manager advised social landlords were 
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required to complete an Annual Return on the Charter for submission to the 
Scottish Housing Regulator annually.  She advised the information submitted 
was used by the Scottish Housing Regulator to assess the risk level and 
determine their level of engagement. 
 
The Governance & Compliance Manager advised the return covered the 
period 1st April 2022 to 31st March 2023. 
 
The Governance & Compliance Manager advised appendix 2 of her report 
highlighted the summary comparison report but stated that document would 
not be submitted to the Scottish Housing Regulator. 
 
The Governance & Compliance Manager highlighted points for noting. 
 
The Governance & Compliance Manager stated that if approved, the Annual 
Return on the Charter would be submitted to the Scottish Housing Regulator 
before their deadline of 31st May 2023. 
 
The Vice Chair stated the summary comparison was extremely valuable. 
 
The Vice Chair directed the meeting to 2.1 “How many tenants answered the 
question "How good or poor do you feel your landlord is at keeping you 
informed about their services and decisions?" Specifically 2.2.3 - neither good 
nor poor at keeping them informed. 
He stated the figure was totally meaningless and requested it be raised with 
the Scottish Housing Regulator (SHR). 
The Governance & Compliance Manager advised it had been raised with the 
SHR last year.  She confirmed she would highlight the same comment again 
this year. 
 
Councillor Brown directed her question to 6.1.1 – percentage of properties 
meeting the SHQS.  She asked why the remaining 15% of properties failed to 
meet the standard and asked if the properties were tenanted. 
The Director of Property Services advised the majority of fails related to 
energy efficiency.  She stated that while a huge amount of work had been 
done, some of the fails included multi-tenure blocks where private owners 
refused to carry out works and as a result properties had been dropped from 
the programmes.  She added work was ongoing to obtain further energy 
efficiency funding streams.  
The Director of Property Services further advised there were also fails relating 
to door entry systems and bin stores, again mainly due to multi-tenure blocks. 
 
Councillor Brown stated 14 out of 16 anti-social behaviour cases had been 
resolved.  She asked how they had been resolved.  The Regional Manager 
advised the Association used a number of tools to tackle anti-social 
behaviour, including face to face meetings, mediation and legal action where 
required.  She further advised the Anti-Social Behaviour Policy had recently 
been reviewed.  It was AGREED the Regional Manager would circulate the 
updated policy to Board members. 
 
Councillor Brown queried why the number of lets being refused had 
increased.  The Regional Manager advised it was due to offers made to 
statutory homeless persons.  She stated that currently, ACHA, as a partner of 
the HOME Argyll housing register, allowed 2 reasonable offers of 
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accommodation although legally only 1 reasonable offer was required.  She 
advised that a consultation was being carried out with the HOME Argyll 
partnership considering reducing urgent cases down to 1 reasonable offer. 
 
Mike Brown thanked the Governance & Compliance Manager for compiling 
the return and commented it must have been an immense amount of work.  
The Governance & Compliance Manager stated a lot of hard work had been 
done by all departments and the outcome had been a team effort. 
 
The Board of Management unanimously APPROVED the Annual Return on 
the Charter for submission to the Scottish Housing Regulator. 
 

11. 3-Month Trial of Early Evening Meetings 
The Chair stated the Board had agreed at their meeting in April 2023 to trial 
evening meetings to encourage participation.  She advised a survey had been 
issued to Board members and it had become apparent there was no evening 
all Board members would be available. 
The Chair stated following a discussion with Bruce Marshall, he had indicated 
he was firmly against evening meetings.  The Chair agreed and stated on a 
personal level it would mean her travelling to and from Helensburgh in the 
winter months in potentially bad weather.  Dan Hughes agreed as did Pat 
McVey, Councillor Redman and Mark Irvine.  Mike Brown stated the reason 
for trialling evening meetings was to encourage participation but a meeting 
starting at 5pm would not encourage participation. 
 
The Chair advised that in order to re-visit the decision taken at the April Board 
meeting, two thirds of members present would be required to agree to 
suspend the Standing Orders to re-visit the discussion due to the exceptional 
circumstance of not all Board members being available on the same evening. 
The Board of Management unanimously AGREED to suspend the Standing 
Orders. 
 
The Chair advised a vote would be taken on whether to continue with the trial 
of early evening meetings: 
All 10 Board members in attendance AGREED to cancel the trial of early 
evening meetings. 
 
The Board of Management unanimously APPROVED to cancel the trial. 
 

 

12. Revised Office Opening Hours Pilot  
The Regional Manager stated that following approval by the Board in August 
2022 revised office opening hours had been implemented.  She advised her 
report provided an interim update of the pilot from 3rd October 2022 to 31st 
March 2023. 
 
The Regional Manager took the meeting through her report outlining the 
footfall to offices breakdown per area. 
 
There were no questions and the Board of Management: 
NOTED the outcome of the revised office opening hours pilot. 
Unanimously AGREED to continue with the revised office opening hours pilot 
until March 2024 and the findings to be considered as part of the overall 
transformation programme. 
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13. Confidential 
 

 

14. Confidential 
 

 

15. KPI Board Scorecard 
There were no questions and the Board of Management NOTED the content 
of the KPI Scorecard. 
 

 

16. ACHA Management Accounts; 31 March 2023 
The Director of Finance & IT took the meeting through his report. 
 
The Board of Management NOTED the ACHA Management Accounts to 31st 
March 2023. 
 

 

17. AHFA Management Accounts; 31 March 2023 
The Director of Finance & IT took the meeting through his report. 
 
The Board of Management NOTED the AHFA Management Accounts to 31st 
March 2023. 
 

 

18. Welfare Rights Annual Update – 2022-2023  
The Regional Manager advised the Welfare Rights service, along with 
Housing Management colleagues had resulted in 1268 tenants being assisted 
to receive an additional £3,768,831.46 of benefits from the 1st April 2022 to 
31st March 2023.  The Regional Manager took the meeting through the 
breakdown by area as highlighted in her report. 
 
The Regional Manager further advised that following Board approval to 
provide tenant grant assistance of £50,000 during the 2022/23 financial year, 
110 clients had received assistance as highlighted in her report. 
 
Pat McVey referred the meeting to the breakdown per area and questioned 
why Cowal and Bute was lower than other areas pro rata.  The Regional 
Manager advised she would speak to the Welfare Rights team to establish 
whether any further analysis work had been undertaken. 
 
Councillor Brown congratulated the Welfare Rights team and supporting staff 
for their excellent work.  She stated the Bute Advice Centre also provided an 
excellent service.  The Chair agreed and thanked the staff for ensuring 
tenants incomes were maximised to the full potential. 
 
The Chair of the Audit Committee commented the work of the Welfare Rights 
staff had helped keeping rent arrears low.  The Chair agreed and stated it had 
been anticipated rent arrears would increase significantly. 
 
The Chair of the Audit Committee raised concerns over the spike in 
abandonments but conceded there was nothing that could be done to prevent 
that. 
 
The Board of Management NOTED the achievements of the Welfare Rights 
Service over the 2022/23 financial year. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
Yvonne 
Angus 

19. Estate Management Action Plans 2022-23 Completed Projects 
The Regional Manager advised Estate Management Action Plans (EMAPs) 
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were projects that had been identified by staff to improve the appearance 
within estates.  She stated the budget for the financial year had been £71,000 
which had also been used for the annual Garden in Bloom competition. 
 
The Regional Manager advised that 22 projects had been undertaken across 
Argyll and Bute and details and before and after pictures were included in her 
report. 
 
The Chair stated she was very impressed with the improvements.  Mike 
Brown agreed and asked if future photographs could be taken of the same 
area.  Councillor Brown stated some of the photographs did not do the work 
justice. 
 
The Board of Management NOTED the completed EMAPs during 2022/23. 
 

20. Exemplar Estates Update 
The Director of Property Services advised her report provided information on 
projects completed.  She advised the initiative was in its final year and stated 
a report would be forthcoming seeking consideration to be given to continue 
the project. 
 
The Chair stated the work carried out had made a huge improvement and 
thanked all staff involved. 
The Chair of the Audit Committee stated the improvement to Soroba Road 
was magnificent and thanked the staff involved in the projects.  He asked if 
the close painting budget could be brought in line as it would have made a 
greater visual impact.  The Director of Property Services advised she would 
look into it.  She added that AHFA’s painting contract was slightly behind 
schedule. 
 
Mike Brown stated he was pleased to see the erection of some metal fencing. 
 
 The Board of Management NOTED the improvements made by the Exemplar 
Estates projects in Year 4. 
 

 
 
 
 
 
 
 
 
 
 
 
Kirsteen 
McGinn 

21. Investment Update 
There were no questions and the Board of Management NOTED the 
Investment Update. 
 

 

22. Regeneration Update 
There were no questions and the Board of Management NOTED the content 
of the report. 
 

 

23. CONFIDENTIAL 
 

 

24. Complaints Quarterly Update; March 2023 
There were no questions and the Board of Management NOTED the content 
of the report. 
 

 

25. Confidential 
 

 

26. Confidential 
 

 

27. A.O.C.B.  
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Communication 
Councillor Brown commented it was her view the Association did not issue a 
sufficient number of good news press releases.  She advised the Council 
issued press releases in significant numbers and ACHA should highlight good 
work done better.  Councillor Redman agreed it would be beneficial to issue 
good news information in a timely manner. 
The Chief Executive stated the Association did not have a communications 
team and she was responsible for issuing press releases.  She stated it 
depended on what issues were arising as to how quickly she could get press 
releases issued.  The Chair of the Audit Committee stated he hoped the 
Association would get a communications team in place sooner rather than 
later. 
Pat McVey commented that a number of press articles actually came from 
social media.  The Chair of the Audit Committee stated that anything on social 
media needed to be read with a big pinch of salt. 
Mark Irvine advised it would be worthwhile issuing communications to Elected 
Members on the Board as they all had excellent contacts. 
 
Director of Property Services 
The Chair stated it was the Director of Property Services last Board meeting.  
She thanked her for being instrumental in obtaining grant funding, all her hard 
work and wished her well for the future.  She added that her new employer 
was lucky to get her. 
The Director of Property Services thanked the Chair for her kind words and 
stated she hoped she was leaving the properties in a better condition for 
tenants. 
  

28. Date & Time of Next Meeting 
Thursday 22nd June 2023, 10.00am. Hybrid with options for attending, in 
person, virtually from Dalriada House, Lochgilphead, Lamont House, 
Helensburgh, Menzies House, Oban or from home. 
 

 

 
 


