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Argyll Community Housing Association
Board of Management Meeting

Thursday 20" April 2023 at 10.00am remotely/hybrid

Minute

Present:

Cathy Grant (Chair)
Jim Milne (Vice Chair)
Esther Hughes (Secretary)
lan Mclintyre (Chair of Audit Committee)
Councillor Jan Brown
Mike Brown
Dan Hughes
Bruce Marshall
Pat McVey
Councillor Alastair Redman
Betty Rhodick

Not in attendance

In Attendance:

Michelle Mundie, Chief Executive
Sally Thomas, CEO of the SFHA (Iltem 1)
Bruce West, Director of Finance & IT
Colette Benham, Director of Human Resources & Corporate Services
Kirsteen McGinn, Director of Property Services
Sandra McLeod, Director of Customer Experience
Careen Hendry, Governance & Compliance Manager
Lesley Lindsay, PA to Board of Management (minute)

To be
actioned by
25/05/23

Presentation by Sally Thomas, CEO of the Scottish Federation of
Housing Associations (SFHA)

The CEO of the SFHA spoke to the meeting on the benefits of becoming a
member of the SFHA.

Benefits

Discounted services, Directors liability insurance, 134 commercial associates
who offer free webinars and discounts on services, toolkits covering various
areas, digital maturity checking, assistance with self-assessment, social
value, guidance of legal, regulatory, policy and governance issues, run lots of




events, some free, networking opportunities, member engagement, range of
forums including CEO and new to post CEO, funding opportunities, one off
round the table working groups including with the Scottish Government and
the Scottish Housing Regulator.

The CEO of the SFHA advised that the Association would provide highly
professional, agile modern services that anticipate what housing associations
may need in the future., She stated the organisation could only exist because
of its members and as such, relationships was at the heart of what get
delivered.

Downside
More expensive than the GWSF

The CEO of the SFHA provided an opportunity for the meeting to ask
guestions.

The Chair thanked the CEO of the SFHA for attending the meeting and
advised the Board would discuss membership and the Chief Executive would
let the SFHA know the outcome of those discussions.

The CEO of the SFHA thanked the meeting for their time.

The Chair introduced the new Director of Customer Experience, Sandra
McLeod and welcomed her to the meeting.

The Board of Management held a round the table introduction.

Apologies
Mark Irvine

Minute of Previous Meeting — 16" March 2023
The Board of Management APPROVED the minute as a true and accurate
record of the meeting.

Proposed by: Dan Hughes
Seconded by: Jim Milne

Matters Arising

Page 2 — Item 2 — YVG Delivering New Homes for Tenants - The Vice Chair
asked that “artist impression” be added to recommendation 2.

The Director of Property Services advised she had put the recommendation
forward to the Your Voice Group and awaited a response.

Page 2 — Item 2 — YVG Delivering New Homes for Tenants - The Vice Chair
requested recommendation 4 be amended to read “any major
updates/changes....” as minor changes to the document would create an
increased workload for staff and was not required if the amendments were not
material.

The Director of Property Services advised the recommendation had been put
to the Your Voice Group and she did not foresee any objection. She further
advised as yet no changes had been required.

Page 3 — Item 5 — Matters Arising - Page 17 — Item 30 - Number of Offers of
Housing for Urgent HOME Argyll Cases — the interim Director of Housing &




Neighbourhood Services to present a report on the outcome of the
consultation.

The Acting Director of Housing & Neighbourhood Services advised an update
report was not yet available but she hoped to present to the April Board
meeting.

The Chief Executive advised the consultation had not concluded and there
was nothing to report as yet. She stated a report would be presented to the
Board of Management once the information was available.

Page 11 — Item 18 — Pay Award — Outcome of Consultation - The Board of
Management discussed an appropriate response to the Unison and delegated
responsibility to the Remuneration Committee. The Board of Management
suggested the response should be along the lines of:

The Association would like to be in a position to offer a greater increase
and/or cash payments but does not have the financial capacity to do so

The Chair of the Remuneration Committee confirmed the action had been
completed.

Page 14 — Item 21 - Potential Development Site —The Board of Management
unanimously AGREED they would wish to take the Wee House Company up
on their offer. The Chief Executive advised she would make the
arrangements.

The Chief Executive advised she would cover under item 8.

Page 14 — Item 22 - Risk Management - Risk Appetite and Roles and
Responsibilities - The Board of Management unanimously AGREED to hold a
separate meeting to review and implement the new risk management
process, including setting out the relevant risks for 2023/24. The Board of
Management unanimously AGREED to hold the separate meeting on
Thursday 13t April 2023. The Director of Human Resources & Corporate
Services will make the appropriate arrangements for the meeting

The Chair confirmed the action had been completed.

Page 18 — Item 32 - Damp and Condensation Terms of Reference - The Chair
stated the Terms of Reference did not specifically mention mould and
requested a reference to mould be included. The Director of Property
Services advised that mould would be included automatically but she would
add specific reference to the Terms of Reference.

The Director of Property Services confirmed the action had been completed.

Correspondence
No correspondence.

Declarations of Interest

Item 9 — Community Action Fund application from Dunoon Burgh Hall. Bruce
Marshall advised he had a conflict of interest and would not take part in
discussions for that item.

New Membership Applications
The Board of Management unanimously APPROVED two new membership
applications.

The Board of Management NOTED the membership total as at 11" April 2023
of 183.




Chief Executive’s Presentation
The Chief Executive welcomed the Director of Customer Experience to the
meeting and handed over to her to provide background information.

The Director of Customer Experience thanked the Chair and Chief Executive
for their introductions and welcome. She stated she was delighted to start her
new post. She provided a short background of her housing career and
experience in strategy and transformation programmes.

The Chief Executive stated that while she welcomed the Director of Customer
Experience to post she also wished to thank the Director of Property Services
for her hard work over the years and congratulated her on her promotion to
the post of Chief Executive of Loreburn Housing Association. She advised
the Board the Director of Property Services would be leaving mid-June.

The Chief Executive delivered an update presentation.

The Chief Executive advised she had been provided with four possible dates
for a visit to the Wee House Company’s factory in Cumnock, Ayrshire:

4t May, 11t May, 7t June or 91" June 2023.

The Chair requested an email be circulated to Board members seeking
availability.

Bruce Marshall stated the spike in void numbers was very depressing. He
stated it was ridiculous the 40 properties at Dalintober were still on ACHA’s
voids but hoped the 23 properties at Drumfork Court would be sorted soon.
The Chief Executive advised significant investment works, to the sum of
around £3million, would be carried out in Rothesay over the next year through
the HEEPS/ABS funding programme, with some contracts already on-site.
She further advised the Association were working with more owners to obtain
engagement to allow repairs to be carried out on void properties within blocks
of mixed tenure.

Bruce Marshall stated the increase in void numbers would knock out the
assumptions in the Business Plan out. The Director of Finance & IT advised if
the voids ended up 30 higher than allowed for that would increase costs by
around £150Kk, if they increased by 40, costs would increase by around £200k
but if they were to reduce by 20 costs would drop by £100k.

Pat McVey stated the Home Argyll website was not being utilised for
properties available for immediate let and every opportunity should be
maximised. The Director of Property Services advised that all difficult to let
properties were advertised widely on social media, gumtree etc.

Michelle
Mundie

Community Action Fund Applications

1. Colintraive & Glendaruel Development Trust
As a result of the voting process, the Board of Management agreed by
majority to reject the application.

2. Dunoon Burgh Hall Trust
The Board of Management unanimously APPROVED the full award applied
for of £500.




10.

Open Housing

The Director of Finance & IT advised Phase 2 had been due for completion by
November 2023. He stated there was a huge amount of data currently held in
a variety of different systems and in a variety of different formats. He further
stated the information requires to be collated and structured before uploading
onto Open Housing. He advised the process would take a significant amount
of time and resource to allow Property Services to carry out. He stated it was
essential the work was done thoroughly and accurately as the quality of the
initial data uploaded would be critical to understanding the condition of the
Association’s assets, management of them and informing future spend.

The Director of Finance & IT stated Property Services had asked for the
delivery dates for the asset modules to be reviewed to allow sufficient time to
ensure the information is uploaded correctly.

The Director of Finance & IT advised there would be an additional cost of
£61k to delay but given the scale of the project and the critical nature of the
asset management information the cost was justifiable.

The Secretary asked if any further delays or costs would be expected and if
there was any other unstructured data. The Director of Finance & IT stated
the asset management data was critical to get right. He advised it was the
most important data to be uploaded. He stated he was not aware of any
issues that would impact on the timeline or cost. He further advised the
project team would be doing their utmost to reach the February 2024 go live
date.

Councillor Brown stated asset management was extremely important to get
right from the beginning and advised she was supportive of the
recommendations.

The Chair of the Audit Committee stated he had been disappointed to read of
the delay but commented it was imperative to get the data loaded correctly.
He stated it would be worth the additional time and cost and supported the
recommendations.

The Chair took the meeting through the recommendations contained within
the report.

The Board of Management NOTED progress with the project for phases 1 and
2.

The Board of Management unanimously APPROVED the revised go live
timescale of February 2024 for phase 2.

The Board of Management unanimously APPROVED the additional costs of
£61k as a result of delaying the go live dates for the asset modules.

11.

Proposed Training Sessions for 2023

The Director of Human Resources & Corporate Services advised that
following the Board appraisals and Corporate Strategic Planning session, a
training plan had been drafted. She advised there were a number of sessions
being proposed to be facilitated externally by SHARE. The Board of
Management NOTED the training session topics and APPROVED the
proposed training sessions.




The Director of Human Resources & Corporate Services stated that following
a meeting of the Self-Assessment Review Working Group, a request had
been received to carry out Whistle Blowing training. She advised the
Association’s lawyers, TC Young, would deliver training on Whistle Blowing
for both staff and Governing Body members which would be paid for from the
staff training budget.

The Chair of the Audit Committee asked if training could be provided on:
e Data Security — how the Association protects its IT infrastructure
e Information Technology in the home — use of smart meters etc. and
how does it affect tenants.

The Director of Finance & IT advised he would work on having the Data
Security training undertaken in-house.

The Director of Property Services advised there were very experienced staff
who could deliver a training session on information technology in the home
and she would make arrangements for this to be delivered in-house.

Bruce
West

Kirsteen
McGinn

12.

Review of Rules/Governance

The Vice Chair (Chair of the STWG) reminded the meeting it had been agreed

on 16™M March 2023 that a Short Term Working Group would meet, discuss
and feedback to the Board with recommendations for consideration in
connection with a review of the Rules. The Vice Chair advised the
recommendations were set out in his report and the minute of the STWG
meeting was an appendix to his report.

The Vice Chair took the meeting through each of the recommendations
contained within his report.

1. The Board of Management to agree to consult with Argyll & Bute Council
on any proposed changes.

STWG: Our rules require this to happen. Propose AGREE.
The Board of Management unanimously AGREED recommendation 1.

2. The Board of Management to consider if the size of the Board should be
reduced.

STWG: The Scottish Housing Regulator advice is 15 Board members or less;
our peers have an average of 12 Board members; there is a small saving
on management costs. Propose AGREE.

Bruce Marshall queried whether 12 Board members would be too little. The
Chair advised the vast majority of Housing Association’s had a
Board/Committee of 12 so it was not uncommon.

Mike Brown stated when ACHA first came into being, there had been 20
Board members. He explained that was because of the geography of Argyll
and Bute. He stated that with the greater use of IT a large Board was not a
requirement. He advised he supported all the recommendations contained
within the report.

The Board of Management unanimously AGREED recommendation 2.




7. The Board of Management to decide on the future composition of the
Board (proportion of tenants, independents and councillors).

STWG: It is very important to have tenants on the Board; aim to have tenant
representation from each area of Argyll & Bute and two tenant members as
Office Bearers; our peers have an average of 12 Board members; a split of
5 tenants, 5 independents and 2 councillors is proposed for AGREEMENT.

The Board of Management unanimously AGREED recommendation 7.

3. The Board of Management to consider whether the quorum for regular
meetings of the Board be reduced from seven to four.

STWG: General agreement that 4 was too few; Reduction to 4 could mean
only 4 Office Bearers attend; a quorum of 5 would be useful when voting is
required. Propose a quorum of 5 to be AGREED

The Board of Management unanimously AGREED recommendation 3.

5. The Board of Management to decide whether they wish to trial late
afternoon/early evening Board meetings.

STWG: ACHA is one of few RSLs who do not have evening meetings;
important to have shorter Board meetings if held in evening; maybe need
to increase number of Board meetings in order to reduce length of Board
meetings; staff flexible hours up to 1900; may attract more tenants to
participate; need to gauge support. Propose a 3-month trial in the Autumn
of evening meetings, times (1700-19007?) and day (Thursday?) to be
AGREED.

Mike Brown stated for workers, 5pm to 7pm meetings would not encourage

attendance but advised he was willing to trial early evening meetings.

The Board of Management unanimously AGREED recommendation 5. The

3-month trial period to run during October, November and December with

meetings held between 5.00pm and 7.00pm.

PA to the Board of Management to email members to establish which day of

the week was most suitable.

6. The Board of Management to decide whether membership should be open
to residents outwith Argyll & Bute.

STWG: No disadvantages; unlikely to attract more members; useful if co-
opting a specialist person onto the Board from outside Argyll & Bute.
Propose to AGREE to making membership available to residents outside
Argyll & Bute.

The Board of Management unanimously APPROVED recommendation 6.

4. The Board of Management to agree to monitor the KPI for membership but
to not set a target for share members, with effect from 1 April 2023.

STWG: Scheme to attract more members underway; Board members will be
aware of membership numbers as it is a standing Board agenda item; no
benefit could be identified from having a target. Propose Board AGREE to
monitor the KPI but not set target.

The Board of Management unanimously APPROVED recommendation 4.

8. The Board of Management to agree to review the sub committees

Lesley
Lindsay




operational model in due course.

STWG: Some RSLs make use of Sub Committees to reduce work load on
Boards; results of review by Dir HRCS and Governance and Compliance
Manager will come to the Board for approval. Propose AGREEMENT to
review of Sub Committees.

The Board of Management unanimously APPROVED recommendation 8.

The Director of Human Resources & Corporate Services advised during

discussions with the Director of Customer Experience it had come to light she

had experience of working within many structures. The Director of Customer

Experience stated the work of sub-committees could free up capacity for

Board members to focus on strategic level items and provided examples of

different sub-committee that could be set up.

The Director of Human Resources & Corporate Services advised she, along
with the Chief Executive, would pull together a timeline of who requires to be
consulted and when.

Colette
Benham

13.

Argyll and Bute Council Buy Back Scheme

The Chief Executive advised at Argyll & Bute Council’s Strategic Housing
Investment Programme (SHIP) it had been agreed the Council would support
local Housing Associations to buy back former right to buy properties and
other properties that would meet the acute shortage of housing within the
Argyll and Bute Council area. The buy-back of properties would be supported
by the Scottish Government’s Affordable Housing Supply Programme grant
and Argyll and Bute Council’s Strategic Housing Fund.

The Chief Executive further advised there were a number of properties that
the Association would consider purchasing through the scheme, in particular,
where it would give the Association majority ownership in communal blocks
and also other areas where acquisition could help alleviate high demand or
help address specialist needs.

The Chief Executive stated she was seeking permission for the Association to
work in partnership with Argyll and Bute Council with delegated authority to
the Chief Executive to acquire individual properties that would be 100%
funded by the Scottish Government’s grant scheme up to £75k. She advised
that for properties over that value, permission would be sought from the
Board.

The Chief Executive advised she was also seeking agreement that an annual
monitoring and evaluation report be brought to the Board in April of each year
for the duration of the scheme.

The Board of Management noted that if approved, the Association’s
acquisition policy would require to be amended to reflect the decision taken by
the Board of Management.

The Chair took the meeting through the recommendations contained within
the report:

The Board of Management unanimously AGREED to partner with Argyll and
Bute Council in their Buy Back Scheme.
The Board of Management unanimously AGREED to delegate authority to the




Chief Executive to acquire individual properties through the Argyll and Bute
Council Buy Back Scheme which will be funded by the Scottish Government’s
Affordable Housing Supply Programme grant.

The Board of Management unanimously AGREED a report would be provided
to the Board of Management on an annual basis detailing any properties
acquired through the scheme.

In addition to the recommendations contained within the report, the Board of
Management unanimously AGREED the Chief Executive should provide an
update of any purchases via her presentation at each Board meeting.

14.

Decision Under Urgency for Ratification — Acquisition of Property at
Drumfork Court, Helensburgh

The Chief Executive advised permission had been sought from the Board of
Management “under urgency” to make an offer to buy the property to assist
with consolidating ownership. She stated repairs would be carried out to
provide an additional property to rehome refugees.

She advised that following approval under urgency, an offer had been made
subject to grant approval, which was verbally accepted on 29" March 2023.

The Chief Executive advised she was seeking formal ratification of the
decision taken under urgency to purchase the property at Drumfork Court,
Helensburgh, subject to grant approval from the Scottish Government.

The Chief Executive advised she would update the Board on the outcome of
the grant application and stated that should grant approval be refused the
purchase would not proceed.

The Board of Management RATIFIED the decision under urgency.

15.

CONFIDENTIAL

16.

Withdrawal from Factoring Service at Lizavale Terrace, Innellan
following on Stock Restructure Approval

The Director of Property Services advised on the 18™ August 2022, the Board
of Management had approved the Asset Management Stock Restructure for
the sale of 6 Lizavale Terrace, 58 Shore Road, Innellan. She further advised
the report had not contained provision to withdraw from the factoring services
to nine privately owned properties on completion of the sale of the
Association’s only property.

The Director of Property Services advised she was seeking approval to
withdraw factoring services from Lizavale Terrace, Innellan on completion of
the sale of flat 6.

Mike Brown asked why the report had been brought to the Board of
Management. The Director of Property Services advised that as it would be a
change to a factoring services she had received advice from TC Young Stated
Board approval would be required.

The Board of Management unanimously APPROVED to withdraw the
factoring services from Lizavale Terrace, Innellan on completion of the sale of
flat 6.




17.

Guest Rooms in Sheltered Housing Complexes

The Director of Property Services advised that some of ACHA’s Sheltered
Housing Complexes had guest rooms available to let to tenant’s family or
friends. They are also available to let to tenants from other ACHA sheltered
housing complexes and to tradespersons working on-site.

The Director of Property Services stated the charge for hiring the guest room
was a flat rate which is the same at each of the complexes. She advised the
charge for 2022/23 was £12.26 per person per night.

The Director of Property Services advised it was being proposed to increase
the charge in line with the annual rent increase, which for 2023/24 was agreed
as 6%. The Director of Property Services took the meeting through the table
in her report containing the cost breakdown over previous years. She advised
that if a 6% increase was approved the new charge would be £13 per person
per night.

Mike Brown questioned why the charge for sheltered housing guest rooms
was not included as part of the annual rent increase. The Chief Executive
advised that would be amended for the next annual rent increase.

The Board of Management unanimously APPROVED increasing the hire
charge for sheltered housing guest room bookings by 6% to £13.00 per
person per night in line with the Annual Rent Increase for 2023/24.

Michelle
Mundie

18.

ACHA Management Accounts; 28" February 2023
The Director of Finance & IT took the meeting through his report.

Bruce Marshall stated the void rent loss figure did not take into account the
money lost through Council Tax and queried the amount. The Director of
Finance & IT stated the cost of Council Tax for void properties was around
£80k - £100k. Bruce Marshall stated the void rent loss position was shocking.

The Board of Management NOTED the ACHA Management Accounts to 28™
February 2023.

19.

AHFA Management Accounts; February 2023

The Director of Finance & IT stated it had been a challenging year for AHFA
due to the cost inflation on materials and sub-contractor costs. He reminded
the meeting the accounts were up to 28" February 2023 and was not the final
year end figure.

Mike Brown stated he would like to see AHFA making a profit at some stage.
Bruce Marshall advised AHFA would have made a profit for the year gone had
it not been for enormous cost increases. He added that AHFA were a very
high performing organisation.

The Board of Management NOTED the AHFA Management Accounts to 28%
February 2023.

20.

Investment Update
The Director of Property Services stated her report provided an update to the
end of February 2023.

10




The Board of Management NOTED the update.

The Board of Management requested the Director of Property Services to
provide detailed information on kitchens and bathrooms and windows and
doors contracts.

Kirsteen
McGinn

21.

Regeneration Update
There were no questions and the Board of Management NOTED the update.

Bruce Marshall advised he had not been inside the new properties at Eton
Avenue but stated they looked amazing from the outside. The Chair agreed
the properties looked very nice. The Director of Property Services advised
the properties were large and would meet the families needs.

22.

Report on SHARE Annual Conference

Dan Hughes took the meeting through his report following attendance at the
SHARE Annual Conference held Friday 24" — Sunday 26" March 2023 in
Westerwood Hotel in Cumbernauld, Glasgow.

There were no questions and the Board of Management NOTED the content.

23.

Factored Owners Satisfaction Survey Report 2022/23

The Board of Management:

NOTED the content of the Factored Owners Satisfaction Survey

NOTED the feedback from owners and the level of satisfaction. Owners to
receive feedback on the survey through the Factored Newsletter, Landlord
Report and ACHA’s website where the report will be published

The Board of Management requested the full report be circulated. The Chair
of the Audit Committee commented that factoring appeared to be costing the
Association money.

Kirsteen
McGinn

24,

CONFIDENTIAL

25.

Decision Under Urgency for Ratification — Contract of Employment
The Director of Human Resources & Corporate Services advised a decision
under urgency to offer a contract of employment to a connected person had
been approved by email by 11 of the 12 Board members. She advised she
was seeking the decision under urgency to be ratified by the Board of
Management.

The Board of Management unanimously RATIFIED the decision taken under
urgency to offer a contract of employment to a connected person.

26.

A.O.C.B.
The Chair advised she had 3 items.

Board Bios and Photo
The Chair reminded Board members to return their bios and photo as soon as
possible.

Recruitment Panel
The Chair stated recruitment would commence for the post of Director of

Board
Members
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Property Services and asked the Board if they would be happy to proceed
with the same recruitment panel as the Director of Customer Experience post.
She advised the panel comprised of the Chair, Vice Chair, Councillor Brown
and the Chief Executive.

The Board of Management CONFIRMED they would be happy to proceed
with the same panel.

SFHA Membership

After discussion, the Board of Management unanimously AGREED to join the
Scottish Federation of Housing Associations for a 1-year period followed by a
review.

The Chief Executive to contact the CEO of the SFHA to update on the Board’s
decision.

Michelle
Mundie

27.

Date & Time of Next Meeting

Thursday 25" May 2023, 10.00am. Hybrid with options for attending, in
person, virtually from Dalriada House, Lochgilphead, Lamont House,
Helensburgh, Menzies House, Oban or from home.
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