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Argyll Community Housing Association  

 

Board of Management Meeting  
 

Thursday 16th March 2023 at 10.00am remotely/hybrid 
 

Minute 
 

                Present: 
Cathy Grant (Chair) 

Jim Milne (Vice Chair) 
 Esther Hughes (Secretary)  

Ian McIntyre (Chair of Audit Committee) 
Councillor Jan Brown 

Mike Brown 
Dan Hughes 
Mark Irvine 
Pat McVey 

Councillor Alastair Redman 
Betty Rhodick 

 
Arend Goodheir, Your Voice Group (Items 2 & 3) 

 
Not in attendance 

Bruce Marshall (due to IT issues) 

In Attendance: 

Michelle Mundie, Chief Executive  
Bruce West, Director of Finance & IT 

Colette Benham, Director of Human Resources & Corporate Services 
Kirsteen McGinn, Director of Property Services 
Phil Burn, Managing Director of AHFA (Item 13) 

Lesley Lindsay, PA to Board of Management (minute) 
 
 

 The Chair welcomed Arend Goodheir from the Your Voice Group to the 
meeting and explained he was attending to observe items 2 and 3. 
 

 

1. Apologies 
None  
 

 

2. Remitted from February meeting 
Your Voice Group- The Development Programme: Delivering New 
Homes for ACHA Tenants 
The Acting Director of Housing & Neighbourhood Services advised that in 
September 2019 the Your Voice Group met to discuss their next exercise and 
the delivery of new homes to ACHA tenants was an area of particular interest 
and the group agreed to explore ACHA’s development programme.  The 
group were provided with independent advice and support from the Tenant 
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Information Service (TIS). 
 
The Acting Director of Housing & Neighbourhood Services advised that in line 
with previous exercises, the group had developed a work plan to focus their 
activities and identified tasks that should be undertaken to effectively 
scrutinise the area of service delivery. 
 
The Acting Director of Housing & Neighbourhood Services took the meeting 
through each of the recommendations contained within the Your Voice Group. 
 
The Vice Chair asked that “artist impression” be added to recommendation 2: 
ACHA to develop site plans/models that could be posted on-line and 
displayed in ACHA offices, on local noticeboards and in community 
venues (such as libraries). 
 
The Vice Chair requested recommendation 4 be amended to read “any major 
updates/changes….” as minor changes to the document would create an 
increased workload for staff and was not required if the amendments were not 
material. 
Any updates/changes made to the Design Guide should be published on 
ACHA website, newsletter etc. 
 
The Chair stated in relation to recommendation 15, storage should be 
considered for particular needs housing and provided the example of storage 
for mobility scooters. 
ACHA should further explore whether storage can be improved both 
internally and externally in newly built homes / developments. 
 
The Chair of the Audit Committee stated the Your Voice Group had put a 
huge amount of work into the report and thanked the group. 
 
The Chair of the Audit Committee added that programmes in relation to 
appearance of estates, condition of gardens, storage etc. should be 
considered in discussions around savings required. 
 
The Chair took the meeting through the recommendations. 
 
The Board of Management unanimously APPROVED 16 of the 19 
recommendations and AGREED 3 of the recommendations could not be 
progressed (recommendations 6, 7 and 8). 
 

 
 
 
 
 
 
 
 
 
 
 
Kirsteen 
McGinn 
 
 
Kirsteen 
McGinn 

3. Your Voice Group- Void and Lettable Standard Scrutiny Report 
The Acting Director of Housing & Neighbourhood Services advised that the 
Tenant Information Service (TIS) provided independent advice and support to 
the group and staff.  The Acting Director of Housing & Neighbourhood 
Services further advised the group had undertaken a desktop exercise to 
review existing policies, procedures, performance and satisfaction data. 
She advised, again an enormous amount of work had been carried out by the 
group.  She stated that out of the 11 recommendations put forward by the 
group, she was proposing 10 be approved with 1 not being approved for the 
financial reasons contained within the report. 
 
The Board of Management unanimously APPROVED 10 of the 11 
recommendations put forward by the Your Voice Group but AGREED part of 
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recommendation 2 could not be implemented due to financial constraints. 
 
The Chair thanked the Your Voice Group on behalf of the Board of 
Management for the huge pieces of work undertaken and the comprehensive 
reports.  She also thanked Arend for attending the meeting. 
 
Arend Goodheir left the meeting. 
 

4. Minute of Previous Meeting – 2nd February 2023 
The Board of Management APPROVED the minute as a true and accurate 
record of the meeting. 
 
Proposed by: Jim Milne 
Seconded by: Ian McIntyre 
 

 

5. Matters Arising  
Page 7 – Item 12a – Interim Director of HNS – Chair/Chief Executive to advise 
the individual of the Board’s decision. 
Action complete. 
 
Page 11 – Item16 – Managing Our Leave Policy – the Director of Human 
Resources & Corporate Services to highlight all improvements to staff and the 
unions 
Action complete. 
 
Page 16 – Items 26 & 27 – ACHA & AHFA Risk Registers – the Director of 
Human Resources & Corporate Services to present a report on risk. 
On the agenda for discussion. 
 
Page 17 – Item 30 - Number of Offers of Housing for Urgent HOME Argyll 
Cases – the interim Director of Housing & Neighbourhood Services to present 
a report on the outcome of the consultation. 
The Acting Director of Housing & Neighbourhood Services advised an update 
report was not yet available but she hoped to present to the April Board 
meeting. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Kirsteen 
McGinn 

6. Minute of Audit Committee – 17th November 2022 for Ratification 
The Chair of the Audit Committee took the meeting through the minute. 
 
The Board of Management unanimously RATIFIED the minute. 
 

 

7. Correspondence 
None. 
 

 

8. Declarations of Interest 
None. 
 

 

9. New Membership Applications 
The Board of Management unanimously APPROVED three new membership 
applications. 
 
The Board of Management NOTED the membership total of 181 as at 8th 
March 2023. 
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10. Cancelled Members 
The Board of Management NOTED the cancellation of one membership. 
 

 

11. Chief Executive’s Presentation 
The Chief Executive gave a presentation covering: 

 Soroba Nursery and Community Group (article in Oban Times) 

 Update on the position in relation to Contractor 

 Post of Director of Customer Experience 

 Ukrainian Refugees 

 Dalintober 

 Strategic Framework 

 Opening at Oakhill, Tarbert 
 
The Chief Executive advised she had been approached by the Scottish 
Federation of Housing Associations (SFHA) requesting they be invited to 
attend the April Board meeting to deliver a presentation on what they do and 
how they do it.  The Chief Executive stated that ACHA were only one of seven 
Associations that were not members of the SFHA.  She advised that the 
SFHA had arranged a meeting for all their CEO members to discuss the rent 
increase but ACHA had not been part of the discussion which she had been 
disappointed about.  She stated it was her view that ACHA, as the eighth 
largest housing association in Scotland, should be members.  She advised 
that while the Glasgow West of Scotland Forum (GWSF) was beneficial, the 
group did not have the same level of influence as the SFHA. 
The Chief Executive advised there had been changes in the management of 
the SFHA and they now worked very differently.  She asked the Board to 
agree to the SFHA attending the April Board meeting to deliver a presentation 
and afford them to address any issues or concerns. 
Cllr Jan Brown asked why ACHA were not members.  The Vice Chair advised 
it was due to cost as the membership fee for the SFHA was around £25k per 
year but the membership fee for the GWSF was only £2k per year. 
The Chief Executive stated the fee was currently £27k. 
 
The Chair of the Audit Committee advised ACHA had left the SFHA due to 
value for money. 
 
The Vice Chair advised that the GWSF worked alongside the SFHA to 
undertake lobbying. 
 
The Chair commented that she understood the financial position but as a 
large housing association it was her view ACHA should be members to allow 
the Association to be involved in discussions. 
Mark Irvine stated there was a political value in becoming members. 
 
The Chief Executive stated she had a conversation with David Bookbinder, 
Director of GWSF where he commented he did not wish to lose ACHA as 
members but would encourage the Association to join the SFHA. 
 
Mike Brown advised that going back in time, having attended SFHA events he 
had not been impressed.  He stated it was his view they were too focussed on 
the central belt.  He did state that RIHAF would suit ACHA better but the 
SFHA would not allow ACHA to only join RIHAF.  He stated he would be 
happy for them to attend the April meeting to deliver a presentation. 
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The Board of Management unanimously AGREED the SFHA could attend the 
April Board meeting to deliver a presentation. 
 
The Secretary asked if the SFHA would be attending in person or hybrid.  The 
Chair advised they would attend virtually. 
 
The Chief Executive advised a Board of Management WhatsApp group had 
been set up and encouraged members to make use of it. 
Mark Irvine asked that, for the first couple of months, could members also 
include their name in the message to allow members to set up their contacts. 
He further advised that there was the option to message on a one to one 
basis and that facility should be made use of when appropriate. 
 
Pat McVey thanked the Chief Executive for her response on Facebook to the 
Isle of Bute group.  The Chief Executive advised some criticism had been 
received via Facebook relating to the rent increase.  She stated she had 
replied outlining the reasons for the rent increase and highlighting the very 
difficult decisions the Board of Management had to make.  She stated she had 
also advised there were tenant vacancies on the Board of Management 
should any member of the Isle of Bute group wish to join. 
 
Betty Rhodick advised her daughter, who is a tenant of ACHA, had an Air 
Source Heat Pump installed in her home and was saving over £50 per week 
in heating costs which had levelled out the rent increase.  She wished her 
thanks to be passed on to ACHA. 
 

12. ACHA Business Plan 
The Director of Finance & IT advised his report summarised the key points 
from the review and update of the Business Plan, which requires to be 
considered by the Board before being submitted to Lloyds Banking Group 
prior to 31st March 2023 in compliance with the loan agreement. 
 
The Director of Finance & IT took the meeting through his report and the 
appendices to his report. 
 
The Vice Chair advised he was happy to support approval of the Business 
Plan and noted that paragraph 2.11 outlined ACHA’s response to the Scottish 
Housing Regulator’s Business Planning Practice and risk assessments. 
 
The Chair of the Audit Committee advised he was also happy to support 
approval of the Business Plan.  He stated tenants were supporting private 
owners to the tune of over £21k which would require to be looked at. 
Mike Brown stated that it was highly unlikely the Association would ever break 
even in relation to factoring but there was no real option. The Chief Executive 
advised factoring would be reviewed.   The Director of Finance & IT 
commented that as far as the Business Plan was concerned he would not 
propose amending it prior to submission to Lloyds Banking Group as it was 
likely factoring would be considered during the extensive transformation 
programme. 
 
The Chair took the meeting through the recommendations contained within 
the report. 
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 The Board of Management unanimously APPROVED the revised 
Business Plan for submission to Lloyds Banking Group prior to 31st 
March 2023. 

 The Board of Management unanimously APPROVED the Director of 
Finance & IT to amend the Business Plan for submission to Lloyds 
Banking Group to reflect the latest cash flow projections for 2022/23 
and allow for the “carry forward” of any necessary projections for 
2022/23 into 2023/24. 

 The Board of Management unanimously APPROVED the Business 
Plan would be used to prepare the Five Year Financial Plan return, due 
for submission to the Scottish Housing Regulator by the end of May 
2023. 

 

13. CONFIDENTIAL 
 

 

14. IT Strategy 
The Director of Finance & IT advised that following the review of the draft IT 
Strategy by the Board in December 2022, the updated report sets out the final 
IT Strategy for consideration, including the proposed programme of projects 
and a summary of resource requirements for delivery of the strategy.  He 
further advised high level business cases for each of the proposals had been 
included which set out the rationale for each proposal, main theme and priority 
assessment.  The Director of Finance & IT advised the proposals, as set out 
in his report, could be contained within the overall budget set aside over five 
years. 
 
Mike Brown commented it was mentioned twice in the report about ACHA 
vacating Dalriada House and asked if that had been agreed.  The Director of 
Finance & IT advised that all the backup systems were located in Dalriada 
House and the lease was due to expire in July 2024.  He stated no decision 
had been taken on Dalriada House but he did not want options being 
restricted by the data centre, hence the recommendation of moving backup to 
a cloud environment. 
 
The Vice Chair commented he was disappointed MS Teams would not be 
introduced until 2024 but the report highlighted in detail the reasons why. 
 
Pat McVey asked why the website could not be modernised before 2024/25.  
The Director of Finance & IT advised there were 21 projects contained within 
the Strategy which needed to be manageable.  He stated that each project 
would require IT staff time and departmental staff time.  He advised that 
currently staff were backed up with the work required to be carried out on 
OPEN Housing.  He stated there was a balance to be struck and the 
programme required to be manageable.  Pat McVey stated the website was 
clunky, out of date and not user friendly.  He stated that continuing with the 
current website for a further 2-years was not a prospect he was happy about.  
The Director of Finance & IT stated he had some sympathy with the point but 
advised introducing other projects would bring greater benefits to the 
organisation. 
 
Cllr Brown advised she had attended a seminar on the Internet of Things and 
asked if that would be something ACHA would consider.  The Director of 
Finance & IT advised it would be something ACHA would like to progress over 
the next two to three years, depending on how technology develops. 
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The Chair of the Audit Committee stated the Association’s IT was very out of 
date and the baseline needed to be correct.  He commented the report did 
that. 
 
Mark Irvine volunteered to be the Board’s Digital Champion. 
 
The Chair thanked the Director of Finance & IT for his comprehensive report 
and took the meeting through the recommendations. 
 
The Board of Management unanimously APPROVED the IT Strategy, as set 
out in Appendix 1 and attached annexes. 
The Board of Management NOTED progress against the IT Strategy would be 
report to the Board on a six monthly basis, or more frequently by exception if 
significant variations or changes were to arise. 
The Board of Management unanimously APPROVED Mark Irvine as the 
Digital Champion for the Strategy at Board level. 
 

15. EVH Report: ACHA Board Effectiveness  
The Board of Management NOTED the report from Employers in Voluntary 
Housing (EVH). 
 
The Chair stated she had been encouraged by the report. 
 
The Director of Human Resources & Corporate Services advised a training 
programme would be worked on. 

 

16. Community Action Fund 
a. Loch Long Jetty Association 

The Board of Management unanimously APPROVED an award of £500. 
 

b. Tarbert After School Care 
The Board of Management unanimously APPROVED an award of £500. 
 

c. Feis Latharna 
The Board of Management unanimously APPROVED an award of £500. 
 

d. Colintraive Village Hall 
The Board of Management unanimously APPROVED an award of £500. 
 

e. Soroba Community Enterprise Ltd 
The Board of Management unanimously AGREED the application should be 
put in abeyance until there has been a resolution to the ongoing dispute. 
 

 

17. Review of Rules/Governance  
The Director of Human Resources & Corporate Services advised a review of 
the Association’s rules was currently being undertaken but in order to 
progress the review, and subject to consulting with Argyll and Bute Council, 
the Board of Management were being asked to take several decisions to allow 
the rule amendments to be progressed.  She further advised a further report 
would be presented to a future Board meeting. 
 
The Director of Human Resources & Corporate Services advised the 
amendments for consideration were contained within section 3 of her report. 
 

 



8 
 

The Chair advised the Office Bearers had discussed the report and were of 
the view it would be beneficial to set up a short term working group in order to 
progress.  The Board of Management unanimously AGREED a short term 
working group reporting to the Board would be the most effective route. 
 
The following Board members volunteered and were approved: 
Cathy Grant, Dan Hughes, Jim Milne and Ian McIntyre 
 
It was further AGREED the short term working group would have the support 
of Michelle Mundie, Chief Executive, Colette Benham, Director of Human 
Resources & Corporate Services and Careen Hendry, Governance & 
Compliance Manager. 
 
The Chair asked for any input to be put forward. 
 

18. Pay Award – Outcome of Consultation 
The Director of Human Resources & Corporate Services advised the 
consultation period had ended and asked the meeting to note the feedback 
received from the Trade Union.  She further advised the detailed results of the 
poll were contained within her report and stated the majority of staff that 
responded had accepted the pay offer. 
 
The Director of Human Resources & Corporate Services stated that while the 
pay award being offered was in line with the budget envelope the budget did 
not include an allowance for increasing the employer’s contribution to the 
NOW pension scheme from 3.5% to 4.0%, with the cost of £17k which would 
require to be added to the budget and compensating savings identified. 
 
The Board of Management discussed an appropriate response to the Unison 
and delegated responsibility to the Remuneration Committee.  The Board of 
Management suggested the response should be along the lines of: 
The Association would like to be in a position to offer a greater increase 
and/or cash payments but does not have the financial capacity to do so. 
 
The Chair of the Audit Committee commented he was heartened at the 
response rate from staff.  The Director of Human Resources & Corporate 
Services advised polling was now carried out using Staff Circle which may 
have helped to increase response numbers. 
 
The Chair took the meeting through the recommendations contained within 
the report. 
 
The Board of Management reviewed the outcome of the pay award 
consultation with staff. 
The Board of Management AGREED to implement the Group Pay Award from 
1st April 2023. 
The Board of Management AGREED to implement the NOW Pension 
enhancement of 0.5% from 1st April 2023. 
The Board of Management DELEGATED responsibility to the Remuneration 
Committee to respond to Unison. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Colette 
Benham/ 
Bruce 
Marshall 

19. Confidential 
 

 

20. Scottish Police Authority – Request to lease 2 properties for staff  
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accommodation 
The Acting Director of Housing & Neighbourhood Services advised the 
Association had been approached by the Scottish Police Authority (SPA) with 
a view to leasing two properties; one in the town of Campbeltown and one in 
the town of Rothesay to assist them attracting and retaining officers within the 
two areas of Argyll and Bute.  She further advised the SPA were seeking to 
lease the properties to accommodate either two single officers in each 
property or an officer and family. 
 
The Acting Director of Housing & Neighbourhood Services advised the 
Association had issued a number of third party lease agreements to 
organisations and a standard third party ACHA lease agreement was used.  
The Board of Management noted the main criteria of the third party lease 
agreement as outlined in the report. 
 
The Board of Management unanimously APPROVED the request from the 
Scottish Police Authority to lease two properties to them, in the towns of 
Campbeltown and Rothesay for the purpose of attracting and retaining Police 
Officers. 
 

21. Potential Development Site – Tarbert Police Station and Private 
Acquisition of Police House, Tarbert 
 
The Chief Executive advised she, along with the Director of Property Services, 
had been in conversation with the Wee House Company, who produce 
modular housing.  She advised the company had invited ACHA’s Board of 
Management to visit their factory.  The Board of Management unanimously 
AGREED they would wish to take the Wee House Company up on their offer.  
The Chief Executive advised she would make the arrangements. 
 
The Chair took the meeting through the recommendations contained within 
the report. 
 
The Board of Management unanimously APPROVED the Director of Property 
Services to move forward with the valuation and further feasibility study, with 
the desire to acquire the site to land bank for future development. 
 
The Board of Management unanimously APPROVED the Director of Property 
Services to move forward with valuation and further feasibility study, with the 
desire to acquire the police house for further development. 
 

 
 
 
 
 
 
 
Michelle 
Mundie 

22. Risk Management - Risk Appetite and Roles and Responsibilities 
The Director of Human Resources & Corporate Services advised that in 
January 2022, Wylie & Bisset, the Association’s internal auditors had carried 
out a review of the Group’s risk management arrangements.  She stated the 
review had provided a substantial level of assurance and also contained three 
recommendations for improvement; Risk Appetite, Audit Committee Standing 
Orders and Roles and Responsibilities. 
 
The Director of Human Resources & Corporate Services took the meeting 
through the recommendations in her report. 
 
The Board of Management NOTED the internal audit recommendations to 
incorporate risk appetite into the Group’s risk management process, transfer 
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the detailed analysis and review of risks to the Audit Committee and clearly 
define the roles and responsibilities for risk management within the Group. 
 
The Board of Management unanimously AGREED to incorporate risk appetite 
within the Group’s risk management framework. 
 
The Board of Management unanimously AGREED to hold a separate meeting 
to review and implement the new risk management process, including setting 
out the relevant risks for 2023/24.  The Board of Management unanimously 
AGREED to hold the separate meeting on Thursday 13th April 2023.  The 
Director of Human Resources & Corporate Services will make the appropriate 
arrangements for the meeting. 
 
The Board of Management AGREED that while they would set out the risks, 
delegated authority would be given to the Audit Committee to review the risks. 
 
The Board of Management AGREED responsibility for identifying the control 
procedures of each strategic risk would continue to be held by the appropriate 
senior manager and the Audit Committee would undertake a detailed analysis 
and review of risk on a quarterly basis, effective from April 2023 and report the 
findings for noting to the Board of Management. 
 
The Board of Management AGREED the roles and responsibilities in relation 
to risk management would be clearly defined in the Group’s Risk Management 
Policy, to include a role for the Leadership Management team in the strategic 
and operational risk management process. 
 
The Board of Management NOTED the Group’s Risk Management Policy 
would be reviewed to accommodate the changes to the risk management 
process and the policy would be presented to a future meeting for 
consideration/approval. 
 
The Chair of the Audit Committee commented the risk matrix was very easy to 
understand at a glance. 
 
The Chief Executive advised the Board had shown a good appetite for certain 
areas of risk at the strategic planning sessions and were open for growth. 
 

 
 
 
 
 
 
 
 
 
Colette 
Benham 

23. CONFIDENTIAL 
 

 

24. Potential Development Site – East Clyde Street, Helensburgh 
The Board of Management unanimously APPROVED the Director of Property 
Services to move forward with valuation and further feasibility study, with the 
desire to forming a partnership with Strathcarron Developments to potentially 
develop the site to provide 14 affordable units for ACHA and commercial units 
for Strathcarron Developments. 
 

 

25. ACHA Schools Award (10 10 10) Scheme  
The Director of Human Resources & Corporate Services summarised the 
background advising previously, in July 2020, Rhu Primary School had been 
granted an award to run a musical production but due to Covid-19, the 
production had not taken place.  Rhu Primary School have now requested 
funding to run the show in June 2023. 
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The Director of Human Resources & Corporate Services advised the Schools 
Award budget was fully spent and asked the Board of Management to 
consider the options contained within her report: 
 

a) Not to approve payment of £1,000 to Rhu Primary School as there 
is no money left in the current year budget for the 10 10 10 
Scheme, or 

b) Approve payment of £1,000 to Rhu Primary School, noting that the 
budget has been fully allocated and the additional cost over budget 
of £1,000 would be met from the net forecast underspend on the 
management costs. 

 
The Board of Management unanimously APPROVED option B. 
 

26. ACHA Management Accounts; 31st January 2023 
There were no questions and the Board of Management NOTED the ACHA 
Management Accounts to 31 January 2023. 
 

 

27. AHFA Management Accounts; 31st January 2023 
Mike Brown queried the projected loss for the year of £57k and stated the 
Managing Director of AHFA had indicated AHFA were projected to make a 
profit.  The Chief Executive advised she would raise the query with the 
Managing Director of AHFA and report back to the Board of Management. 
 
The Board of Management NOTED the AHFA Management Accounts to 31 
January 2023. 

 
 
 
Michelle 
Mundie 

28. KPI Reporting; Board Scorecard 
There were no questions and the Board of Management NOTED the KPI 
Scorecard. 
 

 

29. Investment Update 
There were no questions and the Board of Management NOTED the update. 
 

 

30. Regeneration Update 
There were no questions and the Board of Management NOTED the update. 
 

 

31. CONFIDENTIAL 
 

 

32. A.O.C.B.  
For Ratification – Managing Leave Policy – approval to issue the 
Managing Leave Policy with amendments 
The Director of Human Resources & Corporate Services advised an email 
had been issued to Board members on 2nd March 2023 seeking a decision 
under urgency to issue the amended Managing Leave policy.  The Director of 
Human Resources & Corporate Services advised approval, by way of email, 
had been received from all 12 Board members. 
The Board of Management unanimously RATIFIED the decision taken under 
urgency. 
 
Scottish Federation of Housing Associations Membership 
The Board of Management discussed the membership fee. 
 
Damp and Condensation Terms of Reference 
The Chair stated the Terms of Reference did not specifically mention mould 
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and requested a reference to mould be included.  The Director of Property 
Services advised that mould would be included automatically but she would 
add specific reference to the Terms of Reference. 
 
The Director of Property Services confirmed the Association did have a list of 
vulnerable tenants and a risk matrix that identified particular groups.  She 
stated that all cases of damp and mould were registered regardless of the 
level.   
 
The Chair asked if follow ups were undertaken.  The Director of Property 
Services confirmed follow up action was included in the process. 
 
The Chair of the Audit Committee suggested the Board be provided with a 
regular report. 
 
The Board of Management unanimously AGREED Ian McIntyre would be the 
damp and mould Champion. 
 
The Chair thanked everyone for their attendance in contribution and thanked 
the Senior Management Team for their comprehensive reports. 
 

Kirsteen 
McGinn 

33. Date & Time of Next Meeting 
Thursday 20th April 2023, 10.00am. Hybrid with options for attending, in 
person, virtually from Dalriada House, Lochgilphead, Lamont House, 
Helensburgh, Menzies House, Oban or from home. 
 

 

 


