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Argyll Community Housing Association  

 

Board of Management Meeting  
 

Thursday 2nd February 2023 at 10.00am remotely/hybrid 
 

Minute 
 

                Present: 
Cathy Grant (Chair) 

Jim Milne (Vice Chair) 
 Esther Hughes (Secretary)  

Ian McIntyre (Chair of Audit Committee) 
Councillor Jan Brown 

Mike Brown 
Bruce Marshall 

Pat McVey 
Councillor Alastair Redman 

 
Not in attendance 

Dan Hughes 
Betty Rhodick 

In Attendance: 

Michelle Mundie, Chief Executive  
Bruce West, Director of Finance & IT 

Colette Benham, Director of Human Resources & Corporate Services 
Kirsteen McGinn, Director of Property Services 

Lesley Lindsay, PA to Board of Management (minute) 
 

   

1. Apologies 
None  
 

 

2. Minute of Previous Meeting – 15th December 2022 
The Board of Management APPROVED the minute as a true and accurate 
record of the meeting. 
 
Proposed by: Ian McIntyre 
Seconded by: Esther Hughes 
 

 

3. Matters Arising  
Page 2 – Item 5 – resignation of Councillor Vennard -  The Chief Executive 
advised she would write to Argyll and Bute Council seeking a replacement 
The Chief Executive advised she had written to Argyll and Bute Council to 
advise ACHA would not be seeking a replacement; in order to comply with the 
Regulation of Social Housing (Influence of Local Authorities) (Scotland) Regs 
2018 which states that no more than 24% of governing bodies can be made 
up of Board members from the local authority.  She further advised the current 
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numbers on the Board of Management did not allow for any further Council 
nominated Board members.  She stated the number of Council nominees on 
the Board of Management would be kept under review. 
 
Page 9 – Item 13 – Draft IT Strategy – the Director of Finance & IT to put the 
projects in priority order based on the needs of the Association. 
The Director of Finance & IT advised the action had been completed and the 
projects would be in priority order for the Board to consider at their meeting in 
March. 
 

4. Correspondence 
None 
 

 

5. Declarations of Interest 
None 
 

 

6. Chief Executive’s Presentation 
The Chief Executive delivered a presentation covering: 

 Voids and Rent Arrears 

 Ukrainian Refugees 

 Cost of Living 

 Scottish Housing Regulator – Systemically Important Forum 

 GWSF Membership – Affiliation Fees for RSLs Outwith Glasgow 

 Funding Bids 

 AHFA Bid 

 Transformation Programme 

 May 2023 Bank Holidays 

 Oakhill, Tarbert – Hold the Date – 9th March 2023 for official opening 
 
Bruce Marshall asked if £2million plus was going to be spent in the Mid Argyll 
area only.  The Director of Property Services advised the funding would be 
spent in Mid Argyll, Dunoon and Rothesay to assist with Energy Efficiency 
Measures/ABS.  She advised public events were being held, with the first one 
held on Monday 30th January 2023 which had been well attended.  The 
Director of Property Services confirmed the Association would be contacting 
owners outwith the public events. 
 

 

7. Remitted to March meeting 
Your Voice Group- The Development Programme: Delivering New Homes 
for ACHA Tenants 
The Chair advised one of the longstanding members of the Your Voice Group 
had very sadly passed away.  As a mark of respect, their meeting scheduled 
to have been held on 26th January 2023 had been cancelled. 
 
As a result, the Board of Management AGREED to remit the item to their 
March meeting. 
 

 

8. New Membership Applications 
The Board of Management unanimously APPROVED two new membership 
applications. 
 
The Board of Management NOTED the membership total of 179 as at 25th 
January 2023. 
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9. Community Action Fund Applications 

 Rosneath Peninsula West Community Development Trust 
The Secretary advised she had previously asked for further information on 
what the grant funding would be spent on.  The Chief Executive advised she 
had made contact with the group who had provided further information.  The 
Chief Executive advised the award, if approved, would be spent on traffic 
management for their 10k event.   
The Board of Management unanimously APPROVED a grant award of £500. 
 

 

10. Rent Increase Proposals 2023/24 
The Director of Finance & IT advised his report set out the results of the rent 
consultation exercise for 2023/24 and summarised the impact of the different 
rent increase proposals on ACHA’s budget and Business Plan, provided an 
analysis of rent affordability issues and highlighted the issues to be considered 
when agreeing the rent increase for 2023/24. 
 
The Director of Finance & IT added the response from 171 tenants had been 
the highest return for several years.  He advised that drop in events had been 
held in the seven ACHA office locations but only a single tenant had 
participated. 
 
The Director of Finance & IT advised the budget had assumed a 5% rent 
increase but it was for the Board to agree on the rent level setting for the 
upcoming financial year.  He further stated the Board should bear in mind that 
whatever decision is taken would also impact on future years as indicated in 
his report. 
 
The Board of Management noted the detailed information in the appendix that 
set out different scenarios on household composition and income and noted 
that most of the time ACHA rents were affordable to most tenants.  They 
agreed it would be very challenging to come to a view for over 5,000 different 
tenants.  The Director of Finance & IT stated that while ACHA had control over 
its rents it had absolutely no control over low wages, the economy or the cost 
of living crisis. 
 
The Board noted that ACHA’s rents were below average and further noted the 
relationship between rents and earnings in Argyll and Bute was no worse than 
elsewhere. 
 
The Director of Finance & IT advised there was a lot to be considered.  He 
added deciding upon the rent increase level was difficult each year but would 
be particularly difficult this year. 
 
The Chair thanked the Director of Finance & IT for his detailed report.  She 
stated a huge amount of work had gone into the report and the Board very 
much appreciated the level of detail. 
 
The Chair took the meeting through the various options contained within the 
report. 
 
In favour of a 6% rent increase – 5 
Against a 6% rent increase - 4 
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The Board of Management AGREED a 6% rent increase for 2023/24. 
 
Councillor Redman requested it be noted in the minute that he opposed any 
rent increase and wished a rent freeze. 
 
The Board of Management AGREED that Sheltered Housing Service charges 
would only change according to the analysis of costs incurred at each complex 
based on the prior year known costs. 
 
The Board of Management AGREED any general needs service charges 
would only change according to any changes in the actual cost of the services 
provided, based on work undertaken by Housing & Neighbourhood Services to 
review all general needs service charges. 
 

11. Factoring Management Fee 
The Director of Finance & IT advised the proposed increase was largely driven 
by staffing costs engaged in factoring services and was based on the budget 
allowance for the pay award. 
 
The Board of Management unanimously APPROVED a 5% increase to the 
Factored Owner Property Management Fee, increasing to £113.48 per 
annum. 
 

 

12. All Staff members, with the exception of the minute taker, left the meeting. 
CONFIDENTIAL 
 

 

12a. The Chief Executive returned to the meeting at the request of the Board of 
Management. 
CONFIDENTIAL 
 

 

13. All staff returned to the meeting. 
Staff Mileage Rates 
The Director of Human Resources & Corporate Services advised the purpose 
of the report was for the Board of Management to consider whether to 
withdraw or extend the +10p per mile that had been put temporarily place until 
31 March 2023 to assist with the cost of living crisis. 
 
The Director of Human Resources & Corporate Services advised that if the 
Board of Management wished to extend the temporary exception of +10p per 
mile after 31 March 2023 for an agreed period there would require to be 
budgetary provision made for the sum of £2,165k per month.  She stated the 
Board of Management may prefer to suggest a different proposal. 
 
The Board of Management AGREED a supplement of 5p per mile for a 3-
month period followed by a further review. 
 

 

14. AHFA Budget 2023/24 
The Director of Finance & IT advised the AHFA Budget had been approved, 
as is, by the AHFA Board of Directors at their meeting on Monday 30th 
January 2023. 
 
The Director of Finance & IT advised the version for consideration was not 
materially different to the version considered at the December Board meeting. 
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The Director of Finance & IT advised the budget was based on a 5% pay 
award and reflects the impact of the increase on materials, sub-contractor, fuel 
and new vehicle lease costs and also reflected the change in capital costs.  
He advised there was a planned small profit within the budget.  He further 
advised that any changes made to the AHFA budget may impact on the ACHA 
budget. 
 
The Director of Finance & IT advised his report sets out a comparison 
between years as detailed in the appendix. 
 
There were no questions and the Board of Management unanimously 
APPROVED the AHFA budget for 2023/24. 
 

15. ACHA Budget 2023/24 
The Director of Finance & IT advised his report set out the proposed budget 
for 2023/24 and compared the different elements of the proposed budget 
against the budgets for 2022/23, Business Plan and budget outlook for 
2023/24.  He further advised paragraph 2.1 provided a breakdown of the main 
components. 
 
The Chair took the meeting through the recommendations contained within the 
report. 
 
The Board of Management unanimously AGREED the recommendations 
subject to the amendments for: 
 

 6% rent increase 

 5p per mile supplement for 3-month period 

 Additional cost in relation to the Now Pension Scheme. 
 

The Board of Management thanked the Director of Finance & IT for preparing 
such detailed reports. 
 

 

16. Managing Our Leave Policy 
The Director of Human Resources & Corporate Services advised the 
Association’s HR Manager had carried out a lot of work on the policies. 
 
The Director of Human Resources & Corporate Services advised the purpose 
of her report was to bring together different leave policies up to date in line 
with legislation into a ‘one stop’ policy and a proposal to implement new 
concepts for buy and selling leave, which would be dependent upon business 
needs and would be at the discretion of the Manager and Director.  If 
approved, the concept would run for one year with a review at the end. 
 
She further advised in addition, an amendment was being proposed to assist 
with staff retention where additional leave would be introduced incrementally 
instead of 3 additional days leave after 10 years employment.  She advised 
the proposal was to give 1-day leave after 5 years, 1 day after 7 years and 1 
further day after 10 years. 
 
The Board of Management unanimously APPROVED the ‘one stop policy’, 
superseding the undernoted policies: 

ACHA Time Off Entitlements 
AHFA Time Off Entitlements 
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Group Domestic Emergencies Policy 
Group Flexi-Scheme 
Group Parental Leave Policy 
Group Shared Parental Leave Policy 
ACHA Maternity and Paternity Support Leave 
AHFA Maternity and Paternity Support Leave  
 

The Board of Management unanimously APPROVED the change to the timing 
of the increase in annual leave allowance to: 
5 years service – 1 day 
7 years service – 1 day 
10 years service – 1 day 
 
This replaces the previous increments of 3 additional days after 10 years 
service. 
 
The Board of Management unanimously APPROVED the introduction of the 
new concept for selling and buying leave which would be dependent upon 
business needs and Manager/Director discretion.  It was NOTED the initiative 
would be reviewed after 1 year of operation. 
 
The Vice Chair stated he would like to see all the improvements to employee 
conditions being highlighted to staff when being consulted on the pay award.  
Mike Brown seconded the suggestion.  The Director of Human Resources & 
Corporate Services advised she would also highlight to the unions. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Colette 
Benham 

17. Stock Condition Survey and Life Cycle Costings 
The Director of Property Services advised the Association invited bidders to 
participate in a procurement process for the provision of a 5-year Stock 
Condition Survey and Life Cycle Costings.  She advised the works included, 
but were not limited to: 

 Review Stock Condition data collected in 2019 

 Undertake, analyse and report findings, achieving 20% sample of 
properties each year for 5years.  

 Assess the current condition of the Association’s housing stock and 
related assets.  

 Determine requirements for stock to meet SHQS, EESSH, EESSH2 and 
Net Zero Heat  

 
The Director of Property Services advised there had been a poor response to 
the procurement process. 
  
The Director of Property Services referred the meeting to the Resource 
Implications section of her report which provided a detailed analysis of the 
budget requirements for each year of the 5-year contract. 
 
The Chair took the meeting through the options contained within the report. 
 
 
The Board of Management unanimously APPROVED option 3: 
Conduct an in-house stock condition survey, utilising the Property Services 
teams, commencing with addressing the cloned data received as part of the 
previous stock condition survey. 
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18. CONFIDENTIAL 
 

 

19. CONFIDENTIAL 
 

 

20. Tenant Financial Assistance Fund – proposed changes to the terms of 
reference 
The Director of Property Services reminded the Board of the approval granted 
in December 2021 for a fund of £40,000.  She took the Board through the 
proposed changes to the Terms of Reference. 
 
Councillor Brown asked if the Welfare Rights staff were work alongside 
AliEnergy and Argyll and Bute Council to access financial assistance.  The 
Director of Property Services confirmed the Welfare Rights teams were 
referring tenants to those organisations. 
 
The Board of Management NOTED the existing Terms of Reference 
The Board of Management REVIEWED and unanimously APPROVED the 
revised Terms of Reference 
NOTED information will be collected on how assistance was provided and 
report back to a future Board meeting 
NOTED the Welfare Rights team were confident the entire budget would be 
spent by the end of March 2023. 
 

 

21. Property Services Regeneration Update 
The Director of Property Services took the meeting through her report 
providing updates on Regeneration Programme, Private Finance, 
Development Programme 2022/23 (summary of progress), Projects Complete 
on Site as at end December 2022, Committed Projects/Projects on Site, 
Housing Mix All Projects 2022/23, Pipeline Projects in Progress, Potential 
Future Projects, Issues, Private Acquisitions. 
 
The Board of Management NOTED the updates provided. 
 
The Board of Management NOTED the progress and anticipated outcome of 
the Development Programme against the targets for 2022/23. 
The Board of Management NOTED the private finance requirement for 
2022/23. 
The Board of Management NOTED the proposals for potential future 
developments. 
The Board of Management NOTED that all proposed developments comply 
with the acquisition and capital appraisal policies agreed by the Board. 
The Board of Management unanimously AGREED to replace the stone wall 
with a timber fence. 
 

 

22. ACHA Management Accounts; 31st December 2022 
The Director of Finance & IT took the meeting through the key items in his 
report. 
 
There were no questions and the Board of Management NOTED the ACHA 
Management Accounts to 31 December 2022. 
 

 

23. AHFA Management Accounts; 31st December 2022 
The Director of Finance & IT took the meeting through the key items in his 
report. 
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There were no questions and the Board of Management NOTED the AHFA 
Management Accounts to 31 December 2022. 
 

24. Property Services Investment Update  
The Director of Property Services took the meeting through her report. 
The Board of Management NOTED the progress of the Investment 
Programme against the targets set for 2022/23 and NOTED the spend as at 
the end of December 2022. 
 
The Board of Management further NOTED there was significant ongoing 
challenges in relation to resources for labour and materials on the industry. 
 

 

25. EICR and Fire Regulations Compliance Update 
The Director of Property Services advised ACHA were 98.29% compliant for 
EICRs and 97.08% compliant for the fire regulations and expected to be 100% 
compliance by the end of March 2023. 
 
The Board of Management NOTED the update. 
 

 

26. ACHA Risk Register 
The Director of Human Resources & Corporate Services advised the ACHA 
Risk Register had been updated to include the December 2022 information. 
 
She advised a report would be brought to the March Board meeting with 
proposals on changes to the way risk is dealt with. 
 
The Board of Management NOTED the update. 
 

 
 
 
 
Colette 
Benham 

27. AHFA Risk Register 
The Director of Human Resources & Corporate Services advised the AHFA 
Risk Register had been updated to include the December 2022 information. 
 
The Board of Management NOTED the update. 
 

 

28. Asbestos Management and Control Action Plan Progress at 31 
December 2022 
The Director of Human Resources & Corporate Services advised the action 
plan had been updated to include the December 2022 information. 
 
The Board of Management NOTED the update. 
 

 

29. Legionella Management and Control Action Plan Progress at 31 
December 2022 
The Director of Human Resources & Corporate Services advised the action 
plan had been updated to include the December 2022 information. 
 
The Board of Management NOTED the update. 
 

 

30. Number of Offers of Housing for Urgent HOME Argyll Cases 
The Acting Director of Housing & Neighbourhood Services advised the HOME 
Argyll partners were undergoing a consultation process with service users 
proposing a change to the number of offers that can be made to applicants 
that have received the maximum award of 200 points. 
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She advised the current HOME Argyll Allocations Policy recognised a need for 
an urgent move by awarding maximum points which prioritises those 
applicants over other applicants on the waiting list.  She stated that by 
reducing the offers of housing from two to one it was the partners aim to 
reduce the current levels of temporary accommodation required for homeless 
applicants; reduce the volume of statutory homeless cases waiting on 
permanent housing at any one time and reduce the length of time applicants 
are waiting to be rehoused where there is an urgent housing need. 
 
The meeting was advised that applicants currently on the waiting lists and 
ACHA’s Feedback Forum would be consulted on the proposed change.  The 
outcome of the consultation will be brought to the March Board meeting for 
consideration. 
 
The Board of Management NOTED the update. 
 

 
 
 
 
 
 
 
 
 
 
Kirsteen 
McGinn 

31. CONFIDENTIAL 
 

 

32. A.O.C.B.  

 Board Approval Register 
The Board of Management unanimously AGREED the Board Approval 
Register was not required. 
 

 Independent Board Member Vacancy 
The Chair advised the Association had been contacted by Mark Irvine 
requesting to be considered to fill the independent vacancy on the Board. The 
Chair advised she and the Vice Chair had met with Mark Irvine.   
 
The Board of Management AGREED they would wish to welcome Mark Irvine 
to join the Board as an Independent Board Member. 
 
The Chair advised the meeting had reached it’s 3-hour limit and asked for 
approval to suspend the Standing Orders to allow the meeting to conclude.  
The Board of Management unanimously APPROVED the suspension of the 
Standing Orders. 
 

 Bute Island Foods – Legacy Fund 
Pat McVey advised he had attended a Bute Community Council meeting on 
18th January 2023 where there had been a guest speaker invited, David Smart 
from DWS, to talk about the legacy fund.  Pat advised there were 2 projects 
worth £3million being invested on the Island to create jobs and as a result 
there may be an upturn in the demand for housing. 
The Chair thanked Pat for the information. 
 

 Board Information Pack 
The Chair stated it was heartening to see the AHFA staff helping Stramash 
with upgrading work on their paths. 
 

 

33. Date & Time of Next Meeting 
Thursday 16th March 2023, 10.00am. Hybrid with options for attending, in 
person, virtually from Dalriada House, Lochgilphead, Lamont House, 
Helensburgh, Menzies House, Oban or from home. 
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