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argyll community housing assoclation

Argyll Community Housing Association
Board of Management Meeting

Thursday 17™" August 2023 at 10.00am in the Inveraray Inn, Inveraray

Minute

Present:
Cathy Grant (Chair)

Jim Milne (Vice Chair)
Esther Hughes (Secretary)
lan Mclintyre (Chair of Audit Committee)
Councillor Jan Brown
Mike Brown
Dan Hughes
Mark Irvine
Pat McVey
Bruce Marshall (Items 1-32)
Betty Rhodick

Not in attendance

In Attendance:

Michelle Mundie, Chief Executive
Bruce West, Director of Finance & IT
Colette Benham, Director of Human Resources & Corporate Services
Yvonne Angus, Regional Manager
Fiona Campbell, Director of Assets & Sustainability
Lesley Lindsay, PA to Board of Management (minute)
Richard Abrahams, Kick ICT (IT Security Presentation only)
Vivienne Litster, IT Manager (IT Security Presentation only)
Phil Morrice, Alexander Sloan (Items 10 & 11)

Presentations, delivered in two parts covering IT Security were delivered by Richard Abrahams,
Kick ICT and Vivienne Litster, IT Manager

The IT Manager advised background preparation work was ongoing but MS Teams wouldn’t be
available until spring time. The Chair to circulate the response letter from the Director of
Finance & IT to Board members.

To be
actioned by
05/10/23

1. | Apologies
Councillor Alastair Redman




Minute of Previous Meeting — 22"9 June 2023
The Board of Management APPROVED the minute as a true and accurate
record of the meeting.

Proposed by: Mike Brown
Seconded by: Jim Milne

Matters Arising

Page 2 — Item 3 — Rule Changes - the Chief Executive stated it would be
beneficial to have Association representation at the meeting. The Board of
Management agreed. The Chief Executive to take forward.

The Chief Executive advised Argyll & Bute Council approved the Association’s
proposed Rule changes at a meeting held on 10" August 2023.

Page 8 — Item 12 — Drug and Alcohol Policy — the Director of Human
Resources & Corporate Services to remove paragraph relating to the
retention of negative test reports.

The Director of Human Resources & Corporate Services confirmed the
paragraph had been removed following the Board’s decision not to retain
negative test reports.

Page 10 — Item 14 — Soroba Lease — the Director of Customer Experience to
bring a report to the August meeting setting out the proposed rent charge for
each group.

To be covered under Item 16.

Page 12 — Item 19.1 — Acquisitions — the Chief Executive to provide a running
chart of acquisitions within her presentation to the Board of Management.
Action complete.

Page 13 — Item 19.5 — Virtual Board meetings — the Director of Finance & IT
to improve technology for Board meetings.

The Director of Finance & IT advised a lot of work had been done to try to
make improvements. He advised it may help if the Owl was not located in the
same room as the IT server and soft touch keyboards may also be beneficial.
He advised IT would continue to investigate improvement options. The Chair
stated the Owl was super sensitive and thanked the IT department for their
work.

Minute of Audit Committee — 25" May 2023
The Chair of the Audit Committee took the meeting through the minute,
approved by the Audit Committee.

There were no questions and the Board of Management unanimously
RATIFIED the minute of the Audit Committee meeting held on 25" May 2023.

Correspondence
None

Declarations of Interest

Councillor Brown declared an interest in relation to Item 13 — Ardrishaig
Community Cycle. She advised she would be happy to answer any questions
relating to the group but would not take part in the decision making process.




Jim Milne, Betty Rhodick and Mark Irvin declared an interest in relation to Item
9, AGM Arrangements. They advised they would leave the meeting for that
item.

Chief Executive’s Presentation

The Chief Executive delivered a presentation covering:
e External Updates

Acquisitions/Buy Backs

Discussion at Chief Executive’s Meeting

Transformation Programme/Vanguard

Ukrainian Refugees

Dalintober

e Energy Efficiency Awards

e Social Housing Fuel Support Fund

Bruce Marshall stated he was really concerned over the enormous cost
attached to the zero carbon agenda.

Bruce Marshall stated it was very depressing the Association had not received
a response regarding Dalintober. He commented that due to the very poor
condition of the building, costs for refurbishment works would be huge to
make the properties fit for modern day living. The Secretary asked for a
timeframe if it was agreed to re-work the design of the building. The Chief
Executive advised it would take approximately 2 years.

The Vice Chair asked if the liaison with the Health & Social Care Partnership
would be with all the RSLs in Argyll & Bute. The Chief Executive confirmed all
RSLs in Argyll and Bute would be involved in discussions.

Confirmation from Secretary Rules 68 — 72 have been followed

The Secretary advised she had made enquiries on 16" June 2023 to ensure
Rules 68 — 72 had been followed and confirmed the rules had been adhered
to. The Board of Management NOTED the confirmation from the Secretary.

AGM Arrangements
Betty Rhodick, Mark Irvine and Jim Milne left the meeting.

The Director of Human Resources & Corporate Services that to comply with
the Rules, one third of Tenant members were required to retire. She advised
that as Cathy Grant and Esther Hughes were the longest serving Tenant
members they would retire/stand for re-election and as Pat McVey was filling
a casual vacancy, he would also be required to stand down/for re-election.

The Director of Human Resources & Corporate Services advised that Tenant
nomination forms had been received from Cathy Grant, Pat McVey and
Esther Hughes and as there were Tenant vacancies a ballot would not be
require and the Tenant members would automatically be elected. The Board
of Management NOTED the tenant members would be Dan Hughes, Cathy
Grant, Esther Hughes, lan Mcintyre and Pat McVey.

The Board of Management NOTED the Council nominees would remain as
Councillors Jan Brown and Alastair Redman.




The Director of Human Resources & Corporate Services advised to comply
with the Rules, one third of Independent members were required to retire.
She stated that Jim Milne and Betty Rhodick were the longest standing
Independent members and would stand down/re-election. She stated that as
Mark Irvine was filling a casual vacancy he would also be required to
retire/stand for election.

The Board of Management NOTED Independent nomination forms had been
received for Jim Milne, Betty Rhodick, Mark Irvine and Sir James McGrigor.

The Director of Human Resources & Corporate Services stated that as more
nomination forms had been received than places available a ballot would be
required. The Board of Management unanimously AGREED a ballot for
Independent Board members would be held at the AGM.

The Board of Management AGREED the Chair and the Chair of the Audit
Committee should arrange to meet with Sir James McGrigor in advance of the
AGM, in line with procedure in previous years.

Betty Rhodick, Mark Irvine and Jim Milne returned to the meeting.

Cathy
Grant/lan
Mclintyre

10.

AHFA Financial Statements
e AHFA Financial Statements 2022/23 — Summary

e AHFA Near Final Accounts 2022/23
The Board of Management noted the accounts had been considered by both
the Audit Committee and the AHFA Board of Directors.

e AHFA Audit Summary report 2022/23
Phil Morrice advised that as Auditors, they were required to report findings.
He stated he had reported the findings to the AHFA Board of Directors. He
confirmed, subject to receipt of the letter of support, a clean audit report.

Phil Morrice took the meeting through the audit process as outlined in the
Audit Summary report. He confirmed that based on the detailed audit work,
carried out in accordance with International Standards on Auditing, Alexander
Sloan were satisfied the Financial Statements provide a true and fair view of
the Association’s affairs and have therefore issued an unmodified audit
opinion on the Finance Statements for the year ended 315t March 2023.

e AHFA Letter of Representation 2022/23
The Director of Finance & IT advised the Letter of Representation was
primarily for the AHFA Board of Directors but was being presented to the
Board of Management for information. He confirmed all relevant information
had been disclosed to the auditors. He advised it was a standard document,
similar to previous years and he had no reservations in recommending the
Letter of Representation was signed off.

e Letter of Support ACHA to AHFA
The Director of Finance & IT advised a letter of support from the parent was a
requirement as AHFA’s continuation as a going concern was entirely




dependent upon ACHA.

There were no questions and the Board of Management NOTED the AHFA
Financial Statements for 2022/23, NOTED the Audit Summary report, NOTED
the Letter of Representation and APPROVED the letter of support from ACHA
to AHFA.

11.

ACHA Financial Statements
e ACHA Financial Statements 2022/23 — Summary
The Director of Finance & IT took the meeting through his summary report.

e ACHA Near Final Accounts 2022/23
The Board of Management unanimously APPROVED the Financial
Statements for 2022/23.

e ACHA Audit Summary report 2022/23
Phil Morrice, Alexander Sloan advised the ACHA Audit Summary report
followed the same format and process as the AHFA Audit Summary report.

He confirmed that based on the detailed audit work, carried out in accordance
with International Standards on Auditing, Alexander Sloan were satisfied the
Financial Statements provide a true and fair view of the Association’s affairs
and have therefore issued an unmodified audit opinion on the Financial
Statements for the year ended 315t March 2023.

Phil Morrice took the meeting through the Key Audit Issues contained within
his report and advised no issues had been identified.

He took the meeting through the remainder of his report highlighting:
e Qualitative Aspects of the Financial Statements
¢ Adjustments to the Financial Statements
e Internal Controls; no issues, one recommendation

He advised there were two, non-material, unadjusted errors.

The Board of Management unanimously APPROVED the Audit Summary
Report 2022/23.

e ACHA Letter of Representation 2022/23

The Director of Finance & IT advised the Letter of Representation was a
standard format which sets out a range of issues on which ACHA are making
representations to Alexander Sloan as external auditors. The Director of
Finance & IT advised he had no difficulty recommending the Letter of
Representation for approval.

The Secretary asked if there was capacity to increase Gypsy/Traveller Sites.
The Director of Assets and Sustainability advised the Association were
currently working closely with Gypsy/Travellers in relation to new legislation.
She stated there may be capacity to increase but work was ongoing.

Mike Brown asked if work on the component accounting software had been




finalised. The Director of Finance & IT advised it was not yet up to date and
work was continuing.

The Director of Finance & IT advised further work was required to determine
life cycles. He stated it was too early to insert figures.

The Board of Management unanimously APPROVED the Letter of
Representation 2022/23.

12.

Review of ACHA'’s Rules

The Director of Human Resources & Corporate Services advised the review
of the Rules was based on the Scottish Federation of Housing Associations
(SFHA) Model Rules 2020. The Association became a member of the SFHA
in May 2023 and the SFHA Model Rules were approved by OSCR with an
expectation that all SFHA members would adopt the Model Rules. The
Director of Human Resources & Corporate Services advised the SFHA Model
Rules referred to the governing body as “Management Committee” but in line
with ACHA'’s governance arrangements that had been amended to “Board of
Management”. The meeting was advised the Association’s legal advisors had
been consulted and had provided advice on the adoption of the proposed
Rules.

The Director of Human Resources & Corporate Services advised the review
of the Rules had been extensive and directed the meeting to section 2.3 of
her report which outlined the amendments. She advised the short life working
group had already considered the amendments.

The Director of Human Resources & Corporate Services clarified any
reference to Area Associations was different to previous Area Committees
and related to the provision for sub-committees.

The Vice Chair requested a sentence be added into para 37.3 to indicate
Council appointees be added to the list of those that do not require to become
a Share member to join the Board of Management. The Director of Human
Resources & Corporate Services confirmed the amendment would be made.

Mike Brown advised he had read somewhere that it was good practice for
staff members to be on the Board. The Director of Human Resources &
Corporate Services advised the Rules did not allow for staff members to be on
the Board of Management. She advised staff members could become share
members but not governing body members.

Pat McVey asked if other RSLs had staff members as governing body
members. The Chair advised she would be meeting with the Chairs of the
Argyll and Bute RSLs on 18" August 2023 and she would clarify.

Betty Rhodick asked if staff could be represented by a Union. The Director of
Human Resources & Corporate Services advised the Association had a joint
agreement with trades unions and they were regularly invited to attend
meetings of the Remuneration Committee.

The Board of Management NOTED the revised Rules and APPROVED
calling a Special General Meeting, to be held immediately before the Annual
General Meeting on 14" September 2023, to formally approved the new
Rules.

Colette
Benham

Cathy
Grant




The Board of Management NOTED the timeline in terms of the registration of
the new Rules with the Financial Conduct Authority (FCA) and the notification
requirements to the Scottish Housing Regulator (SHR) and the Office of the
Scottish Charity Regulator (OSCR).

13.

Community Action Fund applications
e Lorn Toy Library
The Board of Management unanimously APPROVED the award of £500.

e Ardrishaig Community Cycling
The Board of Management unanimously APPROVED the award of £500.

14.

Rent Consultation Methodology Options

The Director of Finance & IT advised his report summarised the review of how
ACHA'’s approach to rent consultation compared to other Registered Social
Landlords and examined potential changes to improve the response rate. He
directed the meeting to paragraph 3.13 of his report which summarised the
proposed approach to rent consultation for 2024/25.

The Director of Finance & IT advised he was seeking the views of the Board
of Management to enable him to provide a report on the process to the
October Board meeting.

The Secretary stated that as some tenancies were joint, it would be fair to
only allow one winner per household. The Director of Finance & IT advised
that rule could be incorporated.

The Director of Finance & IT requested flexibility around the type of gift card
was given. He added he would like to make use of the local Argyll voucher
but he also needed to ensure the voucher was redeemable in sufficient outlets
for the winners. The Board of Management APPROVED delegated
responsibility to the Director of Finance & IT to take the decision on the type
of voucher.

The Vice Chair stated he was supportive of all the proposals contained within
section 3.13 of the report.

Mark Irvine stated there was no clear place of engagement with tenants and
the current process was too fragmented. The Regional Manager advised the
Tenants Engagement Strategy was currently being reviewed and would
incorporate the changes suggested.

The Chair of the Audit Committee thanked the Director of Finance & IT for his
comprehensive report.

Betty Rhodick asked if the Association kept a list of tenants that did not have
internet access. The Director of Finance & IT advised that information was
not available. He advised that the proposals covered in section 3.13 would be
in addition to postal copies.

The Board of Management unanimously APPROVED the approach and
delegated responsibility to the Director of Finance & IT to progress.

Bruce
West

15.

Proposed Programme of Board Meetings for 2024




The Director of Human Resources & Corporate Services asked the meeting to
consider the proposed meeting programme for 2024 and to agree on which
meetings required to be held face to face and which meetings should be held
virtually.

Pat McVey asked why the Strategic Planning days in February were being
held on a Friday and Monday and not two days together. The Director of
Human Resources & Corporate Services advised it was to allow Councillors
to attend. She further advised there were no two days together in February
that did not coincide with Council meetings. The Board of Management
stated they would prefer the Strategic Planning days to be held consecutively
and asked that two consecutive days be found in March.

The Vice Chair stated it was difficult to plan ahead to agree which meetings
should be held face to face. He proposed at the end of a Board meeting a
decision be taken for the following two Board meeting on whether they should
be virtual or face to face. The Board of Management unanimously AGREED.

The Vice Chair proposed that face to face meetings be held in Dalriada
House, Lochgilphead as the technology was better. The Board of
Management unanimously AGREED.

The Chair requested the October Board meeting be held in Dalriada House,
Lochgilphead as representatives from the Scottish Housing Regulator would
be attending. The Board of Management unanimously AGREED.

Subject to the amendment of the two-day Strategic Planning sessions, the
Board of Management unanimously APPROVED the programme of meetings
for 2024.

Colette
Benham

16. | Confidential
17. | Confidential
18. | Outcome of HOME Argyll consultation on proposals to make changes to

the HOME Argyll Allocations Policy

The Regional Manager stated that following Argyll and Bute Council declaring
a housing emergency, the HOME Argyll partners agreed to consult with
stakeholders on two proposed Policy amendments to help alleviate the
pressures on housing demand. She advised there had been a 29% increase
in homeless applications in 2022/23 which put significant pressure on the use
of temporary accommodation and the continued use of Bed & Breakfast
accommodations means Argyll and Bute Council are breaching the Unsuitable
Accommodation Order.

The Regional Manager took the meeting through the consultation process and
outcomes as highlighted in section 2 of her report.

The Board of Management noted:

Proposal 1: Two to One offers for priority groups receiving 200 points
(homeless, urgent medical need, domestic abuse, leaving care, management
transfer)

Agree: 210




Disagree:221

Proposal 2: Flexibility within the policy for high pressure areas
Agree: 382
Disagree: 49

The Regional Manager stated the HOME Argyll partner representatives
agreed that while the consultation feedback was valid, there was a need to
prioritise the policy changes to assist the overall objective of tackling the
housing emergency. The Regional Manager advised Fyne Homes and
Dunbritton had approved the changes while the proposal was still to be
considered by the Board of West Highland Housing Association.

The Board of Management unanimously APROVED to reduce the number of
permanent offers of housing from two to one for households who had the
maximum 200 points urgent housing need award.

The Board of Management unanimously APPROVED where HOME Argyll
partners identified a particular pressure in the housing supply in a particular
area, flexibility in the Allocations Policy would be implemented in relation to
type and size of housing to assist to alleviate the identified pressure.

19. | ACHA Management Accounts; 30 June 2023
The Director of Finance & IT advised his report for quarter 1 compared actual
and budget for year to date and annual budget with an updated forecast
outturn.
The Board of Management NOTED the Management Accounts to the end of
June 2023.

20. | AHFA Management Accounts; 30 June 2023
The Director of Finance & IT advised his report covered quarter 1 and
provided information on AHFA's financial performance and position to the end
of June 2023.
There were no questions and the Board of Management NOTED the
Management Accounts to end June 2023.

21. | OPEN Housing Progress Update
The Director of Finance & IT advised his report provided an update on
progress on the delivery of the Open Housing Project and took the meeting
through the risks highlighted within his report, currently on the risk register as
high impact.
The Director of Finance & IT outlined the revised delivery sequencing as
noted in section 5 of his report.
The Board of Management NOTED the update and progress with the project,
NOTED the revised delivery sequencing and NOTED the risks associated
with the project.

22. | KPI Reporting — Board Scorecard

There were no questions and the Board of Management NOTED the content
of the KPI Reporting Scorecard.




23.

Investment, Warm homes and Regeneration Update

There were no questions and the Board of Management NOTED the content
of the report and the proposed projects for Year 5 of the Exemplar Estates
Project.

24,

Exemplar Estates/Grounds Maintenance
There were no questions and the Board of Management NOTED the
proposed projects for 2023/24.

25.

Aids & Adaptations
The Board of Management NOTED the receipt of grant funding, NOTED
progress as at the end of June 2023 and NOTED progress and performance.

The Board of Management unanimously APPROVED suspending the Standing Orders to

allow the meeting to overrun past 3 hours.

26. | Confidential

27. | Confidential

28. | ACHA Schools Award Scheme - Outcome of 2023 Awards
The Director of Human Resources & Corporate Services advised the initiative
was into Year 7. In 2023 12 applications had been received requesting
funding, totalling £11,395.79. She advised 11 of the 12 applications had been
approved with a total amount being awarded of £9.999.79.
The Board of Management NOTED the awards made to local authority
schools in Argyll and Bute in 2023 through the ACHA Schools Award initiative.

29. | Sheltered Housing Satisfaction Survey 2022/23
The Director of Customer Experience took the meeting through her report
highlighting the outcome of the survey and the action plan which had been
developed following feedback received.
The Board of Management NOTED the survey results would be made
available to staff, tenants and published on the Association’s website.
The Board of Management NOTED the increase in the overall satisfaction to
89%.

30. | Confidential

31. | Confidential

32. | Cancelled Members
The Board of Management NOTED the cancellation of one share
membership.
The Board of Management NOTED the number of share members at 9"
August 2023 was 183.

33. | Bruce Marshall left the meeting.

10




A.O.C.B.

Damp and Mould Conference

The Chair of the Audit Committee provided an update report on the Damp and
Mould Conference he attended recently. He stated it was an important topic
that required to be kept in the forefront of minds. The Director of Assets and
Sustainability stated damp and mould was not unique to ACHA. She advised
a policy had been drafted, which was currently out for consultation.

34.

Date & Time of Next Meeting
Thursday 5" October 2023, 10.00am — Dalriada House, Lochgilphead

11




