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Argyll Community Housing Association  

 

Board of Management Meeting  
 

Thursday 22nd June 2023 at 10.00am remotely/hybrid 
 

Minute 
 

                Present: 
Cathy Grant (Chair) 

Jim Milne (Vice Chair) 
 Esther Hughes (Secretary) 

Ian McIntyre (Chair of Audit Committee) 
Councillor Jan Brown 

Mike Brown 
Pat McVey 

Bruce Marshall 
 

Not in attendance 
Dan Hughes 

In Attendance: 

Michelle Mundie, Chief Executive  
Bruce West, Director of Finance & IT 

Colette Benham, Director of Human Resources & Corporate Services 
Sandra McLeod, Director of Customer Experience 
Fiona Campbell, Director of Assets & Sustainability 

Lesley Lindsay, PA to Board of Management (minute) 
 
 

 The Chair Introduced Fiona Campbell, Director of Assets & Sustainability and advised the 
Chief Executive would cover in further detail during her presentation. 
 

  To be 
actioned by 
17/08/23 

1. Apologies 
Mark Irvine, Councillor Alastair Redman 
Betty Rhodick – Leave of Absence 
 

 

2. Minute of Previous Meeting – 25th May 2023 
The Board of Management APPROVED the minute as a true and accurate 
record of the meeting. 
 
Proposed by: Pat McVey 
Seconded by: Councillor Jan Brown 
 

 

3. Matters Arising 
Page 2 – Item 3 – Property Services to arrange an experienced staff member 
to deliver a governing body training session on the Internet of Things. 
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Action ongoing.   
 
Page 2 – Item 3 – Rule Changes - The Director of Human Resources & 
Corporate Services to circulate a timeline for the rule amendments via email 
once received from TC Young. 
The Director of Human Resources & Corporate Services advised the 
amended rules would be considered by Argyll and Bute Council at a meeting 
scheduled to be held on 10th August 2023.  She further advised Argyll and 
Bute Council’s initial response was they had no major concerns.  The Director 
of Human Resources & Corporate Services advised she was still hopeful in 
meeting the AGM date of 14th September to hold a Special General Meeting 
for share members to approve the revised rules. 
The Chief Executive stated it would be beneficial to have Association 
representation at the meeting.  The Board of Management agreed.  The Chief 
Executive to take forward. 
 
Page 2 – Item 3 - Page 12 – Item 15 – Sheltered Housing Service Charges – 
the Director of Customer Experience to provide an update to the Board in 
June if the information had been received from TC Young.  
To be covered under item 10. 
 
Page 5 – Item 7 – Community Action Fund – Seil Island Community Hall – the 
Chief Executive to obtain clarity regarding staffing costs. 
Action complete.  Information circulated by email 13th June 2023. 
 
Page 6 – Item 10 – Annual Return on the Charter – question 2.2.3 – the 
Governance & Compliance Manager to raise the relevance of the question 
with the Scottish Housing Regulator. 
The Director of Human Resources & Corporate Services advised the 
Governance & Compliance Manager had contacted the SHR and received a 
response advising the SHR would be undertaking a regulatory review and 
requested ACHA comment accordingly. 
 
Page 7 – Item 10 – Annual Return on the Charter – Anti-Social Behaviour - It 
was AGREED the Regional Manager would circulate the updated policy to 
Board members. 
Action completed – policy circulated by the Regional Manager. 
 
Page 8 – Item 13 – the Director of Property Services to provide information on 
the number of new build properties build on Islay. 
The Director of Assets & Sustainability advised 58 properties had been built 
on Islay to date; 50 in Bowmore and 8 in Port Ellen.  She further advised there 
was potential to build an additional 78 properties. 
 
Page 11 – Item 18 – Welfare Rights Update – the Regional Manager to 
provide further information in relation to Bute and Cowal. 
Action completed.  Information circulated by email on 30th May 2023. 
 
Page 12 – Item 20 – the Director of Property Services to look into close 
painting at Soroba. 
The Director of Assets & Sustainability advised she had contact the Operation 
Manager and requested painting at Soroba be included in the current year if 
possible. 
 

Campbell 
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Page 13 – Item 25 – the Chief Executive to look into technology options for 
safe driving. 
The Chief Executive advised there was technology available but only for 
alcohol testing and there was nothing available for drugs testing.  She added 
the technology was very expensive and the cost would be prohibitive. 
 

4. Correspondence 
The Board of Management NOTED the message of thanks received from 
Betty Rhodick. 
 

 

5. Declarations of Interest 
None. 
 

 

6. Chief Executive’s Presentation 
The Chief Executive delivered a presentation covering: 
 

 New Director of Assets and Sustainability – Fiona Campbell.  Was 
Property Services Manager and took up new post on 15th June 

 Systemically Important Forum – meeting 21st June 2023 

 Vanguard 

 Connect Modular Site Visit 

 Possible sites for new build; Carradale, Tarbert and Tayvallich initiative 

 Ukrainian Refugees – Drumfork Court – funding awarded 

 Dalintober – no decision as yet.  Jenni Minto chasing 

 Energy Efficiency Awards 
 
Councillor Brown asked where in Argyll and Bute the 9 homeless families 
were being accommodated in Bed & Breakfast establishments.  The Chief 
Executive advised she did not have that information. 
 
Councillor Brown thanked the Chief Executive for her presentation and 
commented she was supportive of the Tayvallich initiative.  Bruce Marshall 
agreed and stated if ACHA were successful it may help repopulate Tayvallich 
with families with children. 
 
Bruce Marshall stated he was pleased to hear ACHA had been awarded 
funding to allow the void properties at Drumfork Court to be upgraded for 
Ukrainian refugees.  He further stated he was very disappointed there had 
been no decision taken on Dalintober. 
 
Bruce Marshall asked why the 9 families living in Bed & Breakfast 
accommodation could not be allocated a tenancy from the pool of void 
properties.  The Chief Executive stated it was most likely to be because of 
housing mismatch and ACHA could not offer a property that would be under 
occupied.  Bruce Marshall stated he was unhappy but accepted the position. 
 

 

7. Community Action Fund Applications 
1. Islay & Jura Community Enterprise Ltd 

The Board of Management unanimously APPROVED an award of £500. 
 

2. Lochgilphead Phoenix Project 
The Board of Management unanimously APPROVED an award of £500. 
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3. Campbeltown Brass 
The Board of Management unanimously APPROVED an award of £500. 
 

8. Treasury Management Strategy & Annual Report  
The Director of Finance & IT advised the Association were required to update 
the Treasury Management Strategy annually and were also required to 
prepare a Treasury Management Annual Report.  He stated in order to 
comply with the Chartered Institute of Public Finance and Accounting Code 
on Treasury Management and the requirements of the Scottish Housing 
Regulator the strategy and annual report were required to be scrutinised, 
firstly by the Audit Committee and then by the Board of Management.  The 
Board of Management NOTED the Audit Committee had considered the draft 
Treasury Strategy for 2023/24 at their meeting held on 25th May 2023 where 
no issues had been raised and it had been recommended for approval by the 
Board. 
 
The Director of Finance & IT advised the appendix to his report had been 
prepared on the Association’s behalf by David Tolson Partnership and 
combined both the Treasury Management Strategy and Treasury 
Management Annual Report.  David Tolson Partnership confirmed the 
document meets the requirements of the Chartered Institute of Public Finance 
and Accounting Code on Treasury Management. 
 
The Director of Finance & IT took the meeting through the main points 
contained within his report. 
 
The Chair asked for clarification on why ACHA were “unusual in our 
borrowing”.  The Director of Finance & IT advised ACHA were unusual 
because the loan facility had been agreed in 2006/07 prior to the financial 
crash of 2008/09/10.  He explained when ACHA negotiated its loans it was 
common to be over a period of 30 years and controlled by a cash flow 
covenant but as a result of the financial crash loan periods became much 
shorter and covenants moved from cash flow to interest cover (Earnings 
Before Interest, Tax, Depreciation and Amortisation less Major Repairs 
Investment referred to as EBITDA-MRI). 
The Director of Finance & IT stated ACHA’s current loan facility was still 
controlled by a cash flow covenant which meant submitting a Business Plan 
to the lenders on an annual basis for approval.  He further stated that moving 
to and interest MRI covenant would have advantages and disadvantages. 
 
Mike Brown asked if the Association were still in a position to repay the loans 
by 2025.  The Director of Finance & IT advised the Business Plan assumed 
£7.6m would be re-financed.  He further advised a report would be presented 
to a future Board meeting in relation to re-financing.  Mike Brown asked if that 
was normal.  The Director of Finance & IT advised rolling loans had become 
much more common place.  He reassured the meeting the Association would 
not default on the £7.6m as there were always high levels of interest to 
finance RSLs. 
 
Bruce Marshall asked for clarification on “breakage costs”.  The Director of 
Finance & IT advised it related to early repayment charges. 
 
The Board of Management unanimously APPROVED the Treasury 
Management Strategy for 2023/24. 
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The Board of Management NOTED the various recommendations in the 
Treasury Strategy would be taken forward. 
The Board of Management unanimously APPROVED an exception to the 
Treasury Policy whereby the level of borrowing on fixed interest rates will fall 
below the 60% minimum set out in the Treasury Policy. 
 

9. CONFIDENTIAL 
 

 

10. Sheltered Housing Service Charges 
The Director of Customer Experience advised legal advice had been sought 
to assist with the decision making on the review of historic service charges 
applied at Dunmar Court, Oban and Ford Spence Court, Benderloch.  She 
advised TC Young confirmed there was no contractual obligation for ACHA to 
refund any monies.  She further advised any request for a refund would be 
time barred for 5-years. 
 
The Director of Customer Experience advised a considerable amount of work 
had been carried out since being reported to the Board of Management and 
took the meeting through her report.  She advised table 1.3 contained the 
breakdown of costs and stated there was an error in the figures.  She advised 
the correct figures were Dunmar Court adjusted charge £20.42 and Ford 
Spence Court adjusted charge £21.10. 
 
She confirmed the correct charges were now being applied in all sheltered 
housing complexes and a letter had been sent to the complexes apologising 
for the error. 
 
 
The Director of Customer Experience took the meeting through the 
recommendations contained within her report. 
 
The Board of Management noted that around 50% of tenants at Ford Spence 
Court had been in receipt of full housing benefit at the time of the overcharge.  
Councillor Brown asked if there would be a requirement to reimburse the 
Housing Benefit to the Council.  The Director of Customer Experience advised 
that the recommendation was to offer an ex-gratia payment as an apology, 
rather than a refund. She further advised there was no legal requirement to 
reimburse as the contractual notices were issued annually informing of the 
costs and the overall costs for both complexes were recovered.   Mike Brown 
asked whether the housing benefit had been paid to the Association or 
directly to the tenants.  The Director of Customer Experience advised that it 
varied and would be a very difficult and time intense audit exercise to 
ascertain. 
The Secretary asked for further information on the cost to re-imburse former 
tenants.  The Director of Customer Experience advised there were 14 former 
tenants eligible.  She further advised those former tenants still living would be 
communicated with and payment made pro-rata. 
 
The Board of Management NOTED and unanimously APPROVED the 
recommendations. 
 

 

11. Cost of Living; Staff Mileage Rates 
The Director of Human Resources & Corporate Services reminded the 
meeting of the decisions taken by the Board: 
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 On 23rd June 2022, the Board approved a temporary exception of +10p 
per mile on all mileage expense claims for staff, effective 1 July 2022 
until 31 October 2022 

 The Board then agreed to extend this to 31 March 2023, as although 
petrol and diesel prices have fallen slightly, they were still at much higher 
rates than 2020 and 2021 prices were  

 The Board then agreed a temporary change and an increase of +5p per 
mile for 3 months covering April – June 2023. 

 
The Director of Human Resources & Corporate Services advised a number of 
employers were looking at various financial wellbeing initiatives to assist 
employees in coping with the ongoing cost of living increases. 
 
The Director of Human Resources & Corporate Services asked the Board of 
Management to consider whether to continue or withdraw the +5p per mile 
temporary exception after 30th June 2023. 
 
Bruce Marshall stated he was not in favour of increasing the mileage rate as 
fuel prices had reduced and the Association needed to be careful on what it 
spent money on. 
Councillor Brown agreed and stated it was her view the additional 5p per mile 
should be removed from 1st July 2023. 
The Chair of the Audit Committee stated staff were also required to pay 
additional business insurance and keep cars serviced and roadworthy so was 
not just fuel costs involved. 
 
The Chair suggested a vote be taken as views differed. 
 
The Board of Management were asked to vote on whether to: 
 

a.  Extend the temporary exception of +5p per mile for an agreed period, 
and make a budgetary provision of £1 k per month (equivalent to £12K 
per annum) 

OR 

b.  Withdraw the +5p per mile after 30 June 2023. 

 

There were 2 votes for option A and 6 votes for option B. 

 

As a result of the voting process the Board of Management, by majority, 
AGREED withdrawing the +5p per mile after 30th June 2023. 

 

12. Group Health and Safety Drug and Alcohol Policy 
The Director of Human Resources & Corporate Services advised the draft 
policy had been presented to the Board of Management rather than the Policy 
Committee as it was a key Policy.  She stated that as the Board were aware, 
random drug testing had been carried out and as a result the policy had been 
jointly developed with AHFA in partnership with the Unions.  She advised that 
if approved, the policy would be applied to all staff employed in the Group. 
 
The Director of Human Resources & Corporate Services advised a joint 
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communication from the Chief Executive and the Trades Unions had been 
agreed to share with staff to provide further context. 
 
The Director of Human Resources & Corporate Services advised the Group 
Alcohol and Drug Support Policy had last been updated in 2014 and would be 
replaced with the new policy which provided clarity and definition around the 
legal responsibilities, the responsibilities of individuals and the support the 
Group are committed to providing to individuals that have made a Drug or 
Alcohol misuse confidential declaration. 
 
There were no questions and the Board of Management unanimously 
APPROVED the new Health and Safety Drug and Alcohol Policy and testing 
methods which aim to; promote an exceptional safety culture within the 
Group, and to comply with current legislation, including but not limited to the 
Health and Safety at Work Act 1974, the Misuse of Drugs Act 1971 and the 
Transport and Works Act 1992, the Data Protection Act 2018 and the Drug 
Driving (Specified Limits) (Scotland) Regulations 2019. 
 
The Board of Management unanimously APPROVED the Group’s 
commitment and process approach to support individuals who have made a 
Drug or Alcohol misuse declaration or tested non – negative/positive through 
our Managing our Health and Wellbeing Policy first, as set out on page 9 
process flow. 
 
The Board of Management unanimously APPROVED negative test result 
reports would not be retained and reference should be removed from the 
policy. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Colette 
Benham 

13. Group Driving for Work Policy 
The Director of Human Resources & Corporate Services advised the Group 
policy had been jointly developed following the results of AHFA’s action plan 
in consultation with their Insurer’s Risk Consultant.  She further advised the 
Policy would be applied to all Group staff. 
 
The Director of Human Resources & Corporate Services advised the Policy 
had been substantially re-written and reflected not only the use of a company 
supplied vehicles but a broader spectrum of issues for those who use their 
own vehicles for work. 
 
She advised the aim of the Policy was to ensure there was a robust method of 
managing risks associated with driving. 
 
The Secretary asked what impact there was to staff when including business 
insurance on their policies.  The Director of Human Resources & Corporate 
Services advised some insurance providers charged more than others to 
cover business insurance. 
 
The Board of Management unanimously APPROVED the Group Driving for 
Work Policy. 
 

 

14. CONFIDENTIAL 
 

 

15. CONFIDENTIAL 
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16. CONFIDENTIAL 
 

 

17. EICR and Fire Regulations Compliance update  
The Director of Asset and Sustainability advised EICRs are currently 98.7% 
compliant with 65 overdue and advised of the reasons: 

 4 properties long term voids 

 10 properties going through the stages for no access 

 51 properties yet to be attended to and of these 15 are on Islay and have 
been given to an external contractor. 

 
The Director of Asset and Sustainability advised in relation to detectors the 
Association were currently 98.05% compliant with 100 outstanding due to: 

 4 properties long term voids 

 96 properties yet to be attended to and of these 30 are on Islay and have 
been given to an external contractor 

 the remainder going through the no access route 
 

The Director of Asset and Sustainability stated she was confident of full 
compliance by March 2024. 
 
There were no questions and the Board of Management NOTED the update. 
 

 

18. CONFIDENTIAL 
 

 

19. A.O.C.B. 
Acquisitions 
The Chair asked for permission to suspend the Standing Orders to allow a 
further discussion and decision to take place as the Board of Management 
had discussed acquisitions at their meeting in April.  The Board of 
Management unanimously AGREED to suspend the Standing Orders to allow 
discussion and decision. 
 
The Chief Executive advised the Scottish Government had issued new 
guidance to the More Homes scheme for new build and acquisitions on 9th 
June 2023.  She stated that as a result changes to the delegated authority 
given by the Board in April would require amending.  She further advised she 
was seeking changes to the Chief Executive’s delegated authority on 
acquisitions and approval to purchase 2 properties. 
 
She reminded the meeting that delegated authority up to £75k had been 
granted.  She stated the new guidance only allowed for £50k or 50% 
whichever was the lower figure.  She stated the new guidance applied to the 
purchase of one of the properties. 
 
The Board of Management unanimously APPROVED the recommendations 
contained within the report: 
NOTED the newly issued Scottish Government More Homes guidance for 
acquisitions and new build. 
APPROVED the Chief Executive be given delegated authority to approve 
acquisitions through the Council’s buy back scheme where grant funding had 
been secured through the Scottish Government’s Affordable Housing Supply 
Programme (currently £50k or 50% whichever is the lower amount). 
APPROVED the acquisition of a property in Helensburgh. 
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APPROVED the acquisition of a property in Ardrishaig. 
NOTED the acquisition of properties in Rothesay through the Scottish 
Government’s Social Housing Net Zero Fund (100% funding) 
APPROVED a report to be brought to the Board of Management on an annual 
basis detailing any properties acquired through the scheme. 
APPROVED a monthly update to be provided via the Chief Executive’s 
presentation to the Board of Management. 
 
The Chief Executive stated delegated authority would be capped at £500k. 
 
The Board of Management NOTED the updated guidance had increased the 
new build benchmark by 16.9% which would make new builds slightly more 
affordable. 
 
Mike Brown requested the Chief Executive’s update contained a running table 
of acquisitions.  The Chief Executive confirmed she would provide a running 
chart within her presentation to the Board of Management. 
 
Scotlands Housing Network Annual Membership Renewal Fee 2023/24 
The Chair advised an invoice from Scotlands Housing Network had been 
received for 2023/24 annual membership.  She advised the cost of renewal 
was £2948.40 and was due by 1st May 2023.  There were no questions and 
the Board of Management unanimously APPROVED membership renewal. 
 
Glasgow and West of Scotland Forum of Housing Associations 
The Chair advised an invoice from GWSF had been received for 2023/24 
annual membership.  She advised the cost of renewal was £2390 and had 
been due for payment 1st April 2023.  There were no questions and the Board 
of Management unanimously APPROVED membership renewal. 
 
 
Decision Under Urgency – Approval to Recruit 
The Director of Human Resources & Corporate Services advised she had 
approved a decision under urgency on 21st June 2023; recruitment of a 
Modern Apprentice Business & Admin within the HRCS team on 35 hours per 
week.  She further advised the successful applicant was one of three 
interviewed for the post and had scored well during the shortlisting and 
interview process.  The applicant is the brother of an AHFA staff member. 
The Board of Management unanimously RATIFIED the decision under 
urgency. 
 
Issues with virtual meetings 
Bruce Marshall stated he had issues with the virtual meetings.  He advised he 
could not hear some participants talking and could not see everyone in the 
meeting.  He stated that Skype was not serving the Association well and the 
Owl technology was not working as it should. 
He stated he would like to return to some face to face Board meetings.  He 
added that while he was not keen on driving to meetings the current facility 
was not serving him properly. 
 
Pat McVey stated when delivering their reports, the Owl did not move to the 
Chief Executive, Director of Finance & IT, Director of Customer Experience or 
the Director of Asset & Sustainability.  The Chair stated the Owl should rotate 
to the speaker.  She stated a request would be put to the IT department to 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Michelle 
Mundie 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Bruce 
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look into the issues and try to improve the technology. 
 
The Chair advised it had already been agreed the February meeting would be 
held face to face due to the complexity of the agenda items. 
 
Bruce Marshall stated he had heard the Director of Finance & IT perfectly 
well, although the Owl had not rotated to him.  He advised he could not hear 
the Chief Executive speaking, the Owl did not rotate to her and there was 
clicks and bumps in the background. 
 
Mike Brown stated he had encountered the same issues and commented on 
papers being rustled. 
 
The Chair of the Audit Committee stated there had been a high level of 
background noise during the meeting. 
 
Councillor Brown stated the problems were not confined to ACHA.  She 
stated she did find it difficult to follow who was speaking.  She stated she 
would like more face to face meetings. 
 
The Chair advised the issues would be looked into and hopefully improved for 
the next meeting. 
 
Bruce Marshall stated he was not in favour of Board meetings being held via 
Skype.  He advised it worked for sub-committees as the attendance numbers 
were smaller. 
 
Bruce Marshall stated he was against home working. 
The Chair advised that was an operational issue for the Senior Management 
Team not the Board of Management. 
 
The Board of Management AGREED the August meeting would be a face to 
face meeting to be held in Inveraray. 
 

20. Date & Time of Next Meeting 
Thursday 17th August 2023, 10.00am – venue to be confirmed 
 

 

 


