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Putting Our Tenants and Our Communities First

Tenants, visitors and staff at Ferfadd Court, Rothesay took part in an Easter
Raffle, and raised £100 for the local new kidney dialysis unit.

Pictured above left to right is Angie McArthur and Edward
Rigby; Susan Stewart and Angie McArthur; Nancy Campbell.

Pictured to the right is Patrick O’Donnell and Angie Watt.

Picture above —Janis McKnight, Isabella McMillan, Florence
Sturgeon, Angie Watt, Moira Burt.

Pictured to the right is Sheila Branch.



Message from the Chief Executive

When | updated you in the last newsletter, | indicated that | would
be leaving ACHA at the end of May 2022. That date has now
been extended to the end of June, to allow my successor to have
an overlap with me.

| am pleased to advise that ACHA'’s Board of Management have
appointed Michelle Mundie to be the new Chief Executive of the
ACHA Group. Michelle is currently Head of Housing at Glasgow
City Council, with specific responsibility for the Affordable Housing
Supply Programme in the city, housing strategy, private sector
housing grant funding and wider regeneration initiatives. Prior to working for Glasgow City
Council, Michelle worked for West Dunbartonshire and Clydebank District Council. Michelle has
27 years’ experience of working in the social housing sector and is a fellow of the Chartered
Institute of Housing. Michelle comes from Argyll and is delighted to take up her new post. She
will be starting her new role with ACHA in June 2022 and an early priority is to meet tenants,
Board members and staff of ACHA, as well as partners that the Association works with in Argyll
and Bute. | wish Michelle all the very best.

As this is my last newsletter update, it gives me an opportunity for some reflection. ACHA, at its
heart, is about people and communities, and | have had the absolute pleasure of my working life
to meet so many people and visit communities, from Cardross to Tiree and so many places in
between. The overwhelming positivity and community spirit, which recognises housing as being
the most important base of the pyramid of life, will be my abiding memory of ACHA. Alongside
that | will remember the kindness and commitment to making a better world displayed to me in so
many ways over the last 18 years. In this current newsletter we see that community spirit,
whether it be fundraising at Ferfadd Court, Rothesay for kidney dialysis, through to Good
Neighbour awards and Garden in Bloom. It is all there, embracing community spirit and positivity.
That is not to say that there are not challenges out there that we need to address. There are still
housing needs to be met; in parts of Argyll we have a housing crisis relating to a lack of affordable
housing, particularly for young people. Currently we have a cost of living challenge for so many.
We also still have challenges around energy efficiency which will be priorities for ACHA going
forward. | leave in the knowledge that the Board and staff of ACHA and our tenants will work
together to try and deal with these challenges and make our communities as best as they can be.

Could I wish you and yours all the very best for the future.
Best wishes

Alastair

AGM—hold the date

The Association’s Annual General Meeting will be held at the Inveraray
Inn, Inveraray, on Wednesday 14" September 2022.

It would be great to see a large turnout of members attending the
meeting so look out for more details.




Good Neighbour Award 2022

Is your neighbour one in a million? Do they make
a difference to your life or the lives of people in
your community? Are they an ACHA tenant?

We’re looking for nominations of tenants for this
award. This is a chance for neighbours to say
‘thank you’ to an ACHA tenant who goes out of
their way to help others, someone who shows
kindness and consideration.

The winner will receive a £100 worth of

vouchers and a commemorative certificate. We
would also like the winner to be featured in a press
release on the award and to highlight why they won it.

The closing date for nominations is Friday 26th August 2022. Further information and a
copy of the Nomination Form are available on our website www.acha.co.uk or you can email
communications@acha.co.uk. Unfortunately, we cannot accept nominations from relatives or
anyone living in the same property.

What can you get for a Pound now a days?

You can become a member of ACHA—Ilife membership is available to
anyone over the age of 18 residing in Argyll and Bute, and just for one
pound.

Share members are entitled to attend the Association’s Annual General
Meeting, elect Area Committees and the Board of Management, the governing bodies that direct
ACHA. This means having a real say in how ACHA is run.

All current members are entered in to an annual draw in
December, and one share member from each of ACHA'’s four
operating areas is picked in the prize draw to receive a
delicious hamper of festive goodies.

Pictured right is Betty Rhodick from Lochgilphead, the winner
from Mid Argyll and Kintyre. Betty said “it was a nice surprise”,
and she “was very pleased to have won the hamper”

Anyone meeting the membership criteria just needs to complete an application form and pay
their pound. There are a few simple rules which are explained on the application form, and
at https://www.acha.co.uk/get-involved-membership/.

For more information call your local office (see the back page) or email
enquiries@acha.co.uk
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Home Insurance - Why and How?

ACHA looks after many things about your home, from the roof, walls and windows all the way
through to the plumbing and electrics inside, but what about your personal belongings, the
important things like your appliances, furniture and clothes? Could you afford to replace them if
anything were to happen to them? Since these things are your responsibility, what can you do
to have peace of mind if the worst should happen and you need to replace some or all of the
contents of your home?

ACHA have teamed up with Thistle Tenant Risks to offer you the opportunity of that peace of
mind in an insurance policy that is affordable and easy to set up. Fire, theft, storm and flood
damage, vandalism, water and oil leaks are all covered as standard but
there are many other benefits to the scheme, including: /(\5

|

e Lost or stolen keys;

o Contents of your freezer if it broke down;

« Damage caused by burst pipes or a leaking washing machine;
e The contents of sheds and garages;

o Cover for carpets, curtains, clothes and bedding.

There is no insurance excess and there is no need for special door or
window locks or an alarm and you can pay fortnightly, monthly or annually. For an additional
premium you can add extras such as protection for personal possessions when they are away
from your home.

To arrange cover for your home today, call Thistle Tenant Risks on 0345 450 7286.

Please Keep Your AHFA Appointments AR Communiy e e
i Yﬂow ociation
It is very important to make sure you’re available and keep to oot

Repair;

the appointments agreed with AHFA, in particular
appointments that involve safety checks in your home, such T

as gas safety, solid fuel and chimney sweeps, electrical S — -

inspections, and smoke and heat detectors. These checks w
are carried out for the safety of you, your family and your e
home.

We understand that sometimes life can get in the way and you may become unavailable for an
appointment that you previously agreed to. If this is the case, please phone us straight away to

let us know. This allows us to reschedule your appointment for another day and also to
allocate your original appointment time to another tenant.

Sometimes if we’re not able to reach you on the phone we will post out an appointment card. It
is important that you contact us if that appointment doesn’t suit. Please keep ACHA updated
with any new phone numbers or email addresses you have.

Lastly, on occasion we may miss appointments and this is usually because of emergency
works that require urgent attention or because of staff absences. We regret when this happens
and we are continuously trying to improve our service.

If you need to rearrange any repairs appointments, please contact us on 0800 028 2755.




Our Repairs Service

We have been working hard to reduce the impact that Covid-19 has had on our repairs service.
The backlog has in the most part been cleared with a relatively small number still to be
completed. Throughout the last year we have completed around 19,000 emergency and non-
emergency repairs, so a lot of work has been done. We hope to have the remaining routine
repairs cleared as soon as possible and get back to normal repair service levels, although we
are seeing high levels of Covid infection in staff and customers which makes things harder.

o Emergency “make-safe” will continue to be dealt with as a priority and we will do our best to
attend these within the allocated 4 hour period. Currently the average time for us to attend
emergencies is approximately 3 hours;

« Urgent repairs continue to be the next priority group of repairs which we try to get done
within a week;

e Routine repairs we try to get to within a month, and as mentioned above we are working
hard to try get any backlog of these repairs done as quickly as possible.

If you have already reported a repair to us, we really appreciate your patience. We would like to
reassure you that we will be in touch with you to arrange for your repair to be completed as soon
as we can.

With day to day life starting to feel more normal again we want to reassure all tenants that the
safety of you and our staff is at the top of our priority list. Taking this into account our operatives
will still be wearing face coverings (unless exempt) when visiting your home and following other
guidance such as sanitation or asking you to leave the area where the work is being completed.

If you have any questions, please contact the ACHA Customer Service Centre on 0800
028 2755.

Are your household details up to date?

To ensure that your tenancy rights are protected it is
very important that you advise us of any changes to
your household.

This includes telling us about anyone who moves in
or out of your property.

If you need to let us know about any changes to
your household or if you are unsure if you have
already told us about changes, please enquire by:

« Writing to your local Housing offices;

o Calling our Customer Service Centre on 0800 028 2755;

« Updating your tenancy information on our website at www.acha.co.uk. Click on the
link “More Useful Information for tenants” and from there you can submit your details on-
line to us.

We will acknowledge receipt of your notification.



https://www.acha.co.uk
https://www.acha.co.uk/services-handbook/

ACHA's Community Action Fund

ACHA are pleased to be able to assist registered charities in Argyll and Bute with taking forward
their projects and initiatives. An award can make such a difference to groups and help bring
early ideas to fruition. These awards assist the groups working in our communities to make a
difference. During 2021/22, 18 registered charities received donations of up to £500.

Feis Latharna, which is a group which gives individuals the opportunity to come together to
develop skills in the Gaelic arts of song, dance, drama, and traditional music on a wide range of
instruments, received £500 which was put to good use by providing free tuition sessions for
families who received certain benefits.

Dunoon Burgh Hall used their award to assist with the costs of exhibition and community
engagement programme.

The 26™ (Sandbank) Argyll Scout Group received a donation to assist with plumbing and
heating upgrades to their hall which will enable the hall to be used by the Scouts and the
community for many years to come.

Early awards in 2022/23 have been given to:

« Heart of Argyll Wildlife Organisation - £500 to assist with the costs of
placing a defibrillator close to their Centre;

o Friends of St Conan’s Kirk - £500 to assist with the costs of providing

a community meeting space; and e v
y e Defibrillatorl],
e Argyll and Bute Rape Crisis - £500 to assist with the costs of :

maintaining their premises.

If your charity could use some funding, please think about submitting an application to ACHA’s
Community Action Fund. Awards of up to £500 can be given and used for projects across all of
Argyll and Bute. Applications are considered by ACHA’s Board of Management who meet
every 6 weeks.

Further information and an application form is available at https://www.acha.co.uk/services-
community-action-fund/ or contact 01546 605922.

Garden in Bloom 2022—The competition is now openl!

ACHA'’s Annual Garden in Bloom competition is once again open for all areas. We had a great
entry in 2021 and we are looking forward to seeing the results of your hard work again this year.
As usual, there will be vouchers on offer to get your ‘green fingers’ on!

So whether you have a garden, allotment or containers, contact us for
an entry form which are available at your local office or you can
download from our website. Once we have your entry form, we will
come and take photos which will be judged later on in the summer by
ACHA'’s Board of Management members.

The closing date for all areas is 29 July 2022.
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Assisted Garden Works

In addition to the work involved in maintaining our communal areas, our Grounds Maintenance
team also carry out works as part of ACHA’s Assisted Gardens Scheme. The scheme
recognises that some tenants may need support to cut their grass.

As mentioned, this service is carried out by the AHFA Grounds
Maintenance Team, or in some instances it could be carried out by |
a contractor acting on our behalf.

If you currently receive this service, please take note of the
following information:

« Assisted garden work provides a total of 8 grass cuts in one

season, this is equivalent to roughly one cut per month; Neleel elenve s e

« The service provided is grass cutting only, it doesn’t include Robertson from the AHFA
other garden tasks for example weeding or hedge trimming; Grounds Maintenance Team

« Our Grounds Maintenance team or contractors working on
our behalf are unable to move garden furniture or accessories (seats, garden toys, plant
pots etc.) as part of this service;
The operatives who arrive to cut the grass will be unable to cut the grass if your pet(s) have
fouled in the garden;

« It's important that while our operatives are cutting your grass that you stay indoors for safety
reasons until the cut is finished.

If you'd like to apply for this service, please contact ACHA directly on 0800 028 2755 and
they’ll discuss it with you to confirm if you're eligible. Please note this service is popular so there
may be a waiting list.

Keeping your communal open spaces tidy

Now that Spring is here, we can spend more time enjoying the outdoors. It's important to look
after the shared areas where we live so that we can all enjoy them.

AHFA’s Grounds Maintenance team have started working in the community on grass cutting and
plant maintenance in our shared areas, but to keep our
operatives safe while they work we ask for your help.

o Please keep communal areas tidy and clear of any
obstacles. Having to clear up any fly tipping or obstacles
adds to costs;

« Do not litter the areas, having to pick up litter puts our
workers at increased risk of infection;

« Do not allow your pets to foul in these areas, but if they do,
please clean up after them. It is an offence in Scotland not  pijctured above is Tim Gray
to clean up after your pets; from the AHFA Grounds
» Please keep a safe distance from our operatives while they Maintenance Team
are using machinery to carry out their work. This is for
everyone’s safety as the machinery used can cause serious injury even from a distance.

With your help, we can keep you and our workers safe while maintaining our shared outdoor
areas for everyone to enjoy.




New dementia-friendly homes for Campbeltown

Campbeltown contractors McKinven and Colville are currently on-site developing two new
dementia-friendly homes for ACHA at Millknowe Terrace, Campbeltown. The project sees the
conversion of the former Millknowe Stores shop and renovation of the flat above, within the Grade
C-Listed terrace.

When finished, both properties will feature two
bedrooms, and the ground floor dwelling will be
fully wheelchair-accessible.

The two new homes will have dementia-friendly design features specified by INCH Architecture.
INCH are a social enterprise architectural practice with an expertise in designing for dementia
and other cognitive impairments. Dementia-friendly features include floor finishes which
visually contrast with wall finishes; additional low-level lighting; open kitchen storage and good
visual links between the main spaces. The fixtures will be both easy to use and of traditional
appearance to aid recognition.

Also on the design team are Argyll-based structural engineering firm Cowal Design Consultants.
The project is jointly funded by ACHA, Argyll and Bute Council and the Scottish Government.

We look forward to welcoming our new tenants and anticipate that the features on offer will
enable them to live independently for longer. It is currently planned that the properties will be
handed over to ACHA in July.




New Build Development, Dun Na Cuaiche View, Inveraray

On behalf of ACHA, Oban based company, TSL Contractors Ltd started works on site in
April 2021 and have now completed 10 new homes in Inveraray, which were handed over in
May 2022. The works also included the upgrading of the existing road and pavements at
Barn Park, and improving road and pedestrian safety in the overall area.

The 10 new homes provide a mix of 4 in a block, one and 2 bedroom flats, one 3 bedroom
bungalow suitable for wheelchair use and a 3 bedroom detached house with ground floor
bedroom and accessible shower room. All the new homes have been made available for
affordable rent.

The homes have been designed to the greener standard, which includes high levels of
insulation and the provision of air source heat pumps, providing a high standard of energy
efficiency for the new tenants.

The project is funded by the Scottish Government, Argyll and Bute Council and ACHA.

New Build Development, Eton Avenue, Dunoon

ACHA has appointed Dunoon based contractor John Brown (Strone) Ltd, to build 4
new homes in Eton Avenue in Dunoon and are delighted that works have now
started on site, with completion planned for Spring 2022. Three of the homes have
been designed to ensure that they meet the particular needs of families currently on
the Association’s waiting list.

The site in the centre of Dunoon previously housed buildings which had reached the
end of their useful life, and were demolished by the Association last year, leaving
the site available for the new homes.

The homes have been designed to improve energy efficiency for the new tenants,
with high levels of insulation and the provision of air source heat pumps being
included.

The project is funded by the Scottish Government, Argyll and Bute Council and
ACHA.




Rent Consultation Events - Survey

In late 2021 we ran our first ever Rent Consultation Events across Argyll and
Bute. These in-person gatherings featured Senior Staff and Board Members
presenting information to tenants based on the 2022/23 Rent Consultation
document, followed by Question and Answer sessions. The information about
these events can be found at https://www.acha.co.uk/news/news-latest/acha-
rent-consultation-2223-tenant-engagement-events/

These were also supplemented by two online Zoom meetings, led by the Director of Finance
and IT, with a similar format.

We now want to hear your views on these events, to make them work better for you, our
tenants, in future.

Please go to https://www.surveymonkey.co.uk/r/acharentevent and complete the survey to help
us shape these for future years.

How do you pay your rent?

If you are one of our tenants who chooses to pay your rent by standing order, have you
considered switching to a Direct Debit?

Paying by Direct Debit is a simple, convenient and safe way to pay your bills. It has many
advantages to other payment methods, these include:

1. Easy to set up —fill in a Direct Debit Mandate form and return to us, we will do the rest.

2. Saves you time and trouble — unlike Standing Orders, any future changes to payment
value will be updated by ACHA, with you being given advance notice (at least 10
working days’ notice is given).

3. Itis more secure — payments are covered by the Direct Debit Guarantee meaning that,
in the very rare event of any error, you are entitled to a full and immediate refund.

4. Flexible — we offer 4 different dates for payment within the month (1%, 8" 16" or 23“").

If you want to change to a Direct Debit, contact your local office or call 0800 028 2755 and we
can arrange to supply you with a form. It is quick and easy to complete and every Direct Debit is
entered into a prize draw to win £100 of high street vouchers. You can find more information
about Direct Debits at www.directdebit.co.uk.

) Email Address Prize Draw —
MAIL
Fp%%le Do we have your email address? if you register your email i‘ I 3

\N address with us you will be entered into a prize drawer to win

pRA

£100 of vouchers.

To register your email address, or any other communication
preferences, contact one of our local offices (as per the contact details on the back page).
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Performance Feedback

gr'ecnL big

If you want to tell us about a extra special
service that a member of staff has provided
you, a repair carried out promptly and
efficiently, or to thank us for fitting a brand new modern kitchen or bathroom—feel free.
Please Contact our Customer Service Centre—0800 028 2755.

We recorded a total of 54 compliments, up to end of March 2022, from tenants, their families,
private owners and external agencies.

What we received compliments about
Welfare rights and arrears advice and help I 10
Repairs carried out INIIININEGEGEGEGEGEEEEEEEEEEEEEEEEEE 1
Recharges and Finance help 1 1
QOur new home [IIIIIEGEGEE 4
Improvemer?t works (new kitchen, new I
heating, new bathroom)
Help with housing queries and advice IIIININININININITETGTNNNENEENNNNNNN ©
Grounds/tree maintenance & winter works [IIIIINEEEN -
Gas and Electrical safety checks M 2

Estate management N 2

Chimney Sweep M 2

(] 2 4 6 8 10 12 14

We dealt with 69 complaints between 1st April 2021 and 31st March 2022, and the top 5
categories we received complaints about are shown below:

® Conduct, treatment by/attitude of ACHA
staff or disagreement with a decision

m Dissatisfaction with ACHA policy, or its

impact on the individual 13

® Failure or refusal to provide a service

~

Inadequate quality, standard of service, 12
or an unreasonable delay in providing a
service

m Repair that has not been carried out
properly or in an agreed timeframe

| |
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Work is currently underway on our 2021/22 Annual Landlord report, which will be published in
October. This report will provide tenants with information on ACHA’s progress towards meeting
the performance requirements of the Scottish Social Housing Charter.

Copies of previous Annual Landlord reports are published on our website www.acha.co.uk. You
can also view and compare ACHA'’s performance against other landlords on the Scottish Housing
Regulator’s website at www.scottishhousingregulator.gov.uk .

A copy of the ACHA Engagement Plan for the forthcoming year is available via the following
link—https://www.housingrequlator.gov.scot/landlord-performance/landlords/argyll-community-
housing-association-ltd/engagement-plan.

If you would like this newsletter in larger print, in an alternative language, in an
audio or electronic format or you would like someone to read it or explain any of it
please contact Charlene Munro on 01546 605855 or communications@acha.co.uk.

All our newsletters are available on our website www.acha.co.uk

Bute

Haig House,13-16 Longhill Crescent, Rothesay, Bute, PA20 0JT,
telephone 01546 605870, e-mail: housing.bute@acha.co.uk
Cowal

Dolphin Hall, Manse Ave, Dunoon PA23 8DQ,

telephone 01546 605950, e-mail: housing.cowal@acha.co.uk
Helensburgh & Lomond

Lamont House, 9-19 Stuckleckie Road, Helensburgh, G84 7NL,
telephone 01546 605920, e-mail: housing.lomond@acha.co.uk
Islay

11 Flora Street, Bowmore, PA43 7JX, telephone 01546 605890,
e-mail: housing.islay@acha.co.uk

Kintyre

Old Quay Head, Campbeltown PA28 6ED, telephone 01546 605880,
e-mail: housing.kintyre@acha.co.uk

Mid Argyll

Dalriada House, Lochgilphead PA31 8JL, telephone 01546 605800
e-mail: housing.midargyll@acha.co.uk

Oban, Lorn and Isles

Menzies House, Glenshellach Business Park, Oban PA34 4RY,
telephone 01546 605930, e-mail: housing.lorn@acha.co.uk

g’5Like us on

Registered under the Co-operative and Community Benefit Societies Act 2014, Reg. No. 2661R(S)
Registered with the Scottish Housing Regulator as a Registered Social Landlord — RSL No. 360

www.oscr.org.uk Vat Registration Number: 155542607

Registered with the Scottish Government, Property Factor Registration Number PF000302

Scottish Charity Regulator

Registered Charity
$C042713
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