
[image: image1.jpg]e £ CHA >Argyiihomes]

ooooooooooooooooooooooooooooooooo
FOR ALL





Group Employee of the Season
Every season the ACHA Group awards an individual or group of employees the title “Employee of the Season” and a £100 gift voucher of their choice. To be awarded the title the employee or team must show Personal Responsibility in Delivering Excellence (PRIDE).
This is likely to be noticeable as a high level of performance in one or more of the following areas:
	· Exceptional effort: giving an exceptional level of support to ACHA.

	· Creativity: being particularly innovative.


	· Customer service: going the "extra mile" for a customer.


	· Productivity: delivering more than expected.


	· Being proactive: taking charge of a situation or solving a difficult problem.



Anyone can nominate an employee or Team for the award and we want your help in finding the stars amongst our staff.

Area Committee members will consider all the nominations we receive each quarter. You can fill out the form overleaf and return it to:
Marina MacArthur, HR & Training Manager, ACHA, Top Floor, Dalriada House, Lochgilphead, PA31 8JL.
We need clear examples of why you have nominated this employee or team for this award.  

	Name of Staff Member or Team:
	

	Department:
	

	Date of Nomination:
	

	Name of person making the Nomination:
	

	Relationship to the nominated employee (i.e. customer, colleague, line manager)
	

	Do you want the Nominee to know you nominated them? (Please Tick)
	Yes
	
	No
	


At least one box should be completed - 
	Customer Service – has gone the “extra mile” for a customer by – 

	

	Exceptional Effort – has given an exceptional level of support by – 

 
	

	Creativity – was innovative (thought of  new ideas) by – 

	

	Being Proactive – took charge of a situation or solved a difficult problem by – 

	

	Productivity –has exceeded output expectations by – 

	


Judging

A panel comprising of members of each Area Committee will meet to judge nominations on a quarterly basis on a rotational basis.
Where there is no Area Committee in place, the Board will take on responsibility for that Area.
Employee of the Year will be judged by the Area Committee Chairs from all the nominations received within that year.
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